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Affordable Housing Asset 
Management Framework 

Frequently Asked Questions 

General 

1. How can housing providers express interest or propose an asset-specific outcome (i.e., Transfer, Sell, 

Retain, and Invest)? 

Housing providers are encouraged to submit their asset management priorities via Appendix F – Asset Management in 

their annual Business Plan submissions. Seniors, Community and Social Services will review all housing providers’ 

Appendix F submissions annually in alignment with the Affordable Housing Asset Management Framework’s evaluation 

criteria (Appendix A on page 16) during the capital planning process for the next fiscal year. 

Transfer Pillar 

2. How will housing providers know if an asset is identified for transfer? 

Following annual budget announcements, ministry staff will be in contact to initiate conversations if a requested asset 

meets the criteria and is being considered for transfer in the upcoming year. The ministry and the housing provider will 

collaborate to ensure potential transfers align with the Framework’s criteria (Appendix A on page 16) and the transfers are 

mutually agreed. 

 

3. What if my organization does not want to gain ownership of any assets? 

Transfers will not proceed until the housing provider and ministry are satisfied that the transfer will support the affordable 

housing system. If there is no agreement, the government would retain the asset with no change in housing operator.  

 

4. What will be the cost of transfer to the housing provider? 

It is anticipated that assets transferred will be conveyed to the housing provider through a nominal sum disposition. 

 

5. Will the housing provider’s Ministerial Order be amended during the transfer process? 

The asset will continue to be operated under the Alberta Housing Act, and as a result, the transfer agreement will only 

facilitate a change in ownership through the land title. There are no expected major changes to Ministerial Orders. A minor 

update will be made to Schedule A to reflect the ownership change from Alberta Social Housing Corporation (ASHC) to 

the housing provider. 

 

6. How will the transfer of social or affordable housing assets affect the housing provider’s operating 

funding? 

Assets that are transferred and continue to operate under the Alberta Housing Act will continue to be eligible for 

operational funding. 

 

7. After an asset is transferred, will the housing provider be able to keep their operation surpluses?  

Since the transferred asset will continue to be operated under the Alberta Housing Act, the housing provider must return 

any surpluses to ASHC. 

 

8. Will transferred assets be subject to property taxes? 

No, transferred properties will not be subject to property taxes. The Social and Affordable Housing Accommodation 

Exemption Regulation, which came into effect in April 2022, enables the continuation of property tax exemption for former 

ASHC properties that continue to be used for the purposes of social or affordable housing accommodation (Transfer Pillar 

on Page 7). 

 

 

 

https://open.alberta.ca/dataset/da3888d3-29ac-4637-87d7-5ebe49bddecd/resource/9967b0d7-230f-4dea-8827-f2c231150d7b/download/sh-affordable-housing-asset-management-framework.pdf
https://open.alberta.ca/dataset/da3888d3-29ac-4637-87d7-5ebe49bddecd/resource/9967b0d7-230f-4dea-8827-f2c231150d7b/download/sh-affordable-housing-asset-management-framework.pdf
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9. Are all assets eligible for the Maintenance Reserve (MR) grant and how will it be allocated?  

The MR grant will be available for existing social or affordable housing units to allow housing providers to address the 

existing condition of an asset and develop a capital reserve. Prior to transfer, a building condition assessment (BCA) will 

be obtained by ASHC and shared with the housing provider. Based on the BCA, funding will be allocated based on the 

following formula: 

MR Grant = (Unit Count) X (Allocation based on Facility Condition Index (FCI)) 

 Unit Count = The asset’s existing number of units 

 Allocation Based on Facility Condition Index * =  

 if the asset is in good condition (FCI between zero and 15) - $30,000;  

 if the asset is in fair condition (FCI between 15 and 40) - $40,000; and  

 if the assets in poor condition (FCI exceeds 40) - $50,000. 

* Facility Condition Index (FCI) – is an industry standard that is comparable across multiple assets. It is the ratio of 

the deferred and upcoming maintenance costs relative to the replacement cost. 

The formula is subject to change based on available funding.  

 

Additional consideration may be given if an asset requires immediate maintenance that is considered high-cost and 

addresses a health and/or safety concern. This immediate maintenance need must be identified by the BCA or through 

other assessments completed by a professional.  

 

10. What if the housing provider is proposing an asset be transferred and converted to a mixed income 

model? What would be different for this transfer? 

Housing providers may identify opportunities to convert an asset to a mixed-income model within their Appendix F 

submission and during discussions with ministry staff. When considering if a mixed-income conversion is feasible, the 

following should be considered: 

 Assets under the mixed-income model would be expected to be financially sustainable; 

 The asset would no longer be operated under the Alberta Housing Act, as a result, the provider’s Ministerial Order 

would be amended and a new operating agreement would be required; and 

 Additional maintenance reserve funding may be available to support the conversion of assets to mixed-income. 

 

If significant capital funding is required, the housing provider should consider if the mixed-income conversion is more 

appropriate under the Affordable Housing Partnership Program (AHPP). 

Sell Pillar 

11. Will housing providers be notified of sales prior to being listed on the open market? 

If an asset is currently under a Ministerial Order with a housing provider or the housing provider has previously expressed 

interest in an asset, ministry staff will communicate with that provider prior to listing any property on the open market. 

Retain Pillar 

12. Will ASHC own assets following the ten-year implementation of the Asset Management Framework? 

Yes, ASHC will remain the owner of some social or affordable housing assets as outlined in the Framework. This includes 

assets where: 

 There is sufficient demand for government-ownership and it best addresses the local need; 

 The demand for affordable housing is decreasing in the community and there is no requirement to leverage assets; 

 There are opportunities to use the property for other government programs; or  

 There is no local capacity or willingness to own and manage the property. 

Invest Pillar 

13. Can a capital project proposal consider an asset-specific outcome (i.e., Transfer) for an existing 

ASHC-owned asset? 

Housing providers may propose asset transfer as part of a potential housing project under the Affordable Housing 

Partnership Program (AHPP). Housing providers can apply to the program and indicate their interest in asset transfer. The 

asset transfer would be considered part of the provincial contribution if the proposed project is approved. 


