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1. Executive Director 

 

COVID-19 Update 

We will no longer provide regular updates on COVID-19 outbreaks, as we follow the same outbreak 

prevention and control measures, including reporting protocol, as with other respiratory illnesses, 

Influenza, and Gastrointestinal Illnesses.   In all cases, we take direction from the Medical Officer of 

Health. 

Nominal Sum Properties 

The Foundation successfully sold the house located in Bluesky on January 12, 2023.  We have 2 houses 

remaining for sale in Grimshaw and continue to advertise on social media.   

Of the 15 properties transferred to the Foundation, we have sold 9 units; 2 remain for sale; 2 are 

occupied; and 2 are earmarked for future affordable housing development. 

Cadotte Lake Trailer Disposition 

The 9 derelict vehicles have been removed from the Cadotte Lake lot.  Our maintenance department will 

assess the 2 vacant lots in the spring to determine if any additional work is required to bring them back 

to their original state.   

We have 2 additional trailers in Cadotte Lake that may be beyond repair.  At the end of November, it was 

determined that a tenant moved out before the end of the notice period, without our knowledge, and 

allowed the propane to run out.  It was discovered at the time of the moveout inspection that the trailer 

was completely frozen.  We will have to wait until spring to determine the full extent of the damage.   

On December 22, 2022, we were notified by Northern Sunrise County that we had high water usage at 

one of the trailers that we needed to investigate.  The trailer had been abandoned and was left with no 

power or heat, causing a water line to burst inside the trailer.  We are confident that this trailer is a 

complete write-off. 

West View Condominium Project 

No update at this time. 

 

Del-Air Lodge Redevelopment 

Work at the construction site has started up again after several delays caused by extreme weather 

conditions in late December, early January.   

 

The last grade beam will be poured on February 6,  Blueskin installation is 70% complete, rigid insulation 

is 70-75% complete, and the radon rock installation is scheduled for February 19th, followed by framing.  
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The construction team met with the subtrades to discuss the project schedule on January 27th, and the 

proposed turnover date is now pushed to March of 2024.  Winter conditions have had a significant impact 

on the project schedule, as everything must be heated before work can be done (e.g., vapour barrier, 

radon rock, etc.).  Additionally, because the project is behind schedule, manpower has become an issue 

as trades are busy working on other projects.  The project work schedule has been extended to 7 days a 

week, 12-hours a day. 

 

The project team has been working on the requirements for an integrated nurse call system.  The existing 

nurse call and telephone system at the Del-Air Lodge is obsolete and in need of replacement, therefore a 

new system can not successfully be tied into the old.  The entire system, including the telephones, will be 

upgraded as part of the project.   

 

The bus garage is currently being used by contractors as both office space and to store equipment and 

supplies.  The Foundation was left to find alternate Handivan storage at an off-site location for a fee.  

Chandos has agreed to cover the cost of renting a heated bay. 

 

The existing facility’s locks will be replaced and mastered to the new building as part of the project. 

 

Regional Needs Assessment 

Our 12 member municipalities have confirmed that they are in favor of North Peace Housing Foundation 

completing a regional needs assessment on their behalf.  In December of 2022, Alberta Seniors released 

the updated Needs Assessment Guidebook and template and held information sessions for interested 

municipalities.   

 

Work has been started on the RFP document and scope of work, with the goal of having the document 

completed and released by the end of February. 

 
General 

 

Heritage Tower HVAC System Replacement 

• On February 6, 2023, the contractors will be on site to do the final tune-up on the 3 make-up air 

units and determine when to start on the replacement of the kitchen make-up air unit. 

• There have been several issues with the new units, requiring the contractor to come on site a 

number of times, but everything is working well at this time. 

• There is a noticeable difference in the air flow in the common areas of the Lodge, creating a more 

comfortable and enjoyable atmosphere.   

• The new condensing units are in Grande Prairie and are scheduled to be delivered in February, 

weather permitting. 
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Human Resources 

The Foundation continues to post the Human Resources Manager position, as a suitable candidate has 

not been found.  

 

We continue to post the Administrative Assistant position for Fairview, as a suitable candidate has not 

been found. 

 

We are happy to announce that Willette Briscoe started in the Administrative Support position for the 

Peace River Senior portfolio, effective January 16, 2023. Willette brings to the Foundation 35+ years’ 

experience collectively, managing office administration and operational needs of the organizations she 

has worked for.  With her extensive background in reception, customer service support, and general 

administrative duties, Willette will be a valuable addition to the North Peace Housing team, supporting 

the Peace River Senior portfolio. 

 

We are currently posting for a Maintenance Worker for the Peace River & Grimshaw area as we recently 

had an employee resign. 

 

 

2. Director of Housing Operations and Special Projects 

• The Foundation achieved an 89% on the 2022 COR Maintenance Health and Safety Audit.  An 

action plan for 2023 has been developed with the goal of improving the overall program and 

correcting deficiencies. 

• The review and redevelopment of all departmental inspections is complete.  The new inspections 

will be implemented once staff training is underway.  

• NPHF’s menu is currently under review to allow for a more consistent and satisfying dining 

experience, reduced food waste, consistent use of menu specific order guides to help manage 

food costs, and to allow for more accurate budget forecasting.   

• Housekeeping tasks are under review with the hope of finding efficiencies. 

 

3. Director of IT, Communications, and Stakeholder Relations 

Key items: 

• Designed Christmas newsletter  

• Ordered new phones for staff 

• Prepared for Audit (new auditing of IT systems) 

• Created and posted employment ads; resolved issues with employment ads at Indeed  

• Resolved printer issues 

• Developed IT Policies (Wireless and Microsoft 365 Password Policies) 

• Chaired January’s H&S meeting 

• Designed new consistent email signatures for NPHF staff 
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• Cleaned and reconfigured old computer systems for return to Resident Associations 

• Photographed suite renewals in Manning 

• Ordered, delivered, and installed new computers  

• Reset and testing of notebook for Harvest Lodge Manager  

• Met with Cst. Mitch Guenette and the Manager at Heritage Tower Lodge regarding tenant 

safety in Grimshaw (Legion Court) 

 

4. Director of Finance 

Lodge Program 

Overall revenue for the year was higher than both the budget and the 2021 actuals.  While the rental 

income increased over 2021, it still fell below our anticipated budget.  Grant funding (COVID-vacancy 

related), the increase to the requisitions, and the higher interest rates all helped to offset and keep the 

rest of the revenue higher than expected. 

The overall expenses for the year were also on the positive side compared to budget.  Contributing factors 

to this were reduced staffing hours (budget was based upon additional COVID-related staffing that was 

not needed) and reduced maintenance expenses (primarily due to the delayed start to the door closure 

upgrade at Harvest Lodge).  These reduced expenses however were offset by increased operating, 

utilities, and administration expenses. 

Social Housing 

The social housing budgets work differently than the Lodge program.  At the beginning of each year, we 

are given notice of the annual deficit budget we are allowed – for 2022 we were allowed a deficit of 

$652,817.  Put another way, the Province pays this amount annually to us in the form of a grant.  After 

receiving notice of the budget amount, we have until the end of March to submit a budget to the 

Province.  By this time, we already know how the 1st quarter is shaping up and the budget is assigned with 

that information in mind.  Unfortunately, we knew coming into 2022 that we would have a significant bad 

debt expense in the first half of the year because of some sizable arrears due on tenants that left in the 

final half of 2021.  As a result, the budget was submitted with a large increase in Operating expenses over 

the previous year, but effectively, it meant we had a deficit budget more like $575,000. 

Much of the budget is relatively fixed – HR, Administration, Operating and Utilities are all generally set 

amounts.  The only bit of control we have is with Operating Maintenance.  We treat these expenses as a 

pressure relief valve.  If cuts need to be made, it happens there first, but conversely, if we have additional 

room available (say from increased rental revenues), we can put more resources into maintenance.  This 

was the case in 2022 – we had about $140,000 in additional revenue compared to budget which gave us 

reason to spend the additional $100,000 over budget in maintenance.  By the end of the 3rd quarter, we 

noticed that we were spending too much on maintenance and not leaving enough available for the other 

expenses that crept higher through the year – projecting a deficit about $100,000 higher than we were 
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given.  With time on our side, we scaled back on the maintenance and by the end of the year we brought 

that additional deficit down to just shy of $34,000.  

One of two things happens with this deficit:  The Province agrees to fund the additional deficit, or we are 

forced to cover the deficit within the 2023 budget.  As we do not ever know if the Province will cover the 

difference until late in the year, we will be planning to reduce our deficit in 2023.  One important note, 

the level of anticipated bad debt to be expensed in 2023 from 2022 arrears is only about a tenth of the 

bad debt we had to start 2022.  Our budget for 2023 will feel more like a deficit budget of $610,000 (a 

$35,000 increase over 2022). 

Affordable Program 

The affordable program looks to have had a positive year – revenues were up, and expenses were down, 

but there are a few underlying considerations.  Occupancy at Garden Court improved considerably in 2022 

which led to the increased revenues.  As for expenses, a reallocation of Foundation-wide expenses was 

adjusted in 2022 to better reflect resources.  This led to a decrease in HR and Administration 

costs.  Operating Maintenance was down, but a large consideration here was maintenance work that was 

delayed and pushed into 2023 instead.   

Forward-looking, the revenues at Garden Court will decrease in 2023.  The funding agreement determines 

the rent we set for the 43 Affordable units.  It is based upon a CMHC market survey which resulted in a 

decreased rent from $850/mo to $789/mo, or about a $28,000/year decrease.  This survey was released 

after our 2023 budget was approved in December, so this will show up as a variance. 

 

5. Maintenance 

 

• The Capital Maintenance suite renewal in Manning was completed in early January. 
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• The last Capital Maintenance suite renewal in Grimshaw should be completed by the middle of 

February. 

• Work in the Community Housing units has resumed as we start the new budget year and as a 

result of a recent influx of applications. 

• Alberta Seniors recently completed an HVAC inspection at the Homesteader Lodge; we have not 

received the inspection results at this time.    

• We are moving ahead with the conversion of the Del-Air Lodge west-wing units to develop 1-

bedroom suites; we had a preliminary site meeting on January 19 to discuss floor plan ideas and 

various options.   

• There are units ready to rent in all programs and in all locations. 

 

 

Tammy Menssa 
Executive Director 
 

 


