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1. Executive Director 

 

COVID-19 Update 

ASCHA recently shared the following information regarding COVID that gives a glimpse of what we could 

be faced with in the upcoming months: 

“On Aug. 16, 2022, at the Provincial Coordination Committee, we were privileged to receive a COVID-

19 update from Dr. Deena Hinshaw, Chief Medical Officer of Health. In addition to data presented to 

demonstrate that fully vaccinated people are at a significantly reduced risk of hospitalization for 

severe outcomes, stats were provided that show that the number of open outbreaks with 2 or more 

confirmed cases had significantly dropped to 58 as of Aug. 4. There is a range of possibilities for the 

fall influenza season, and there is a potential to have a new wave at the same time as the regular 

influenza diseases. There is a high level of vigilance on infectious diseases circulating, and if a severe, 

transferable virus surfaces, there is the potential to increase restrictions. A bivalent vaccine with the 

Omicron variant is currently being tested and could potentially be available later in the Fall.” 

On September 1, there was an announcement that Health Canada authorized the first bivalent COVID-19 

booster with the first doses scheduled to arrive on September 2; the Moderna’s Omicron-targeting bivalent 

vaccine will be made available to those 18 years and older. 

"It's essentially two vaccines in one," said Canada's chief medical adviser Dr. Supriya Sharma. "This booster is 

also intended to extend the durability of protection. This will help us face the next wave."  With pandemic 

restrictions largely lifted and people spending more time indoors, epidemiologists and doctors anticipate a 

rise in cases this fall and winter. 

As in the past, provincial authorities will be responsible for determining the roll out of the vaccination and 

who will be prioritized to receive it. 

Nominal Sum Properties 

We continue to advertise the remaining 3 units for sale and have shown the properties; we are in 

discussion with interested parties, but no official offers have been submitted. 

 

Cadotte Lake Trailer Disposition  

Unit #6 has been moved off site and unit #1 has been sold.  There have been delays moving the remaining 

trailer, but the intention is to have it moved before the end of September.  The Foundation will have some 

site restoration work to take care of once the trailer is moved.  
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West View Condominium Project 

The survey has been posted on social media and the eight individuals who previously expressed interest 

were contacted and asked to complete the survey.  We have received 29 responses overall and will 

continue to post on social media for the next 2 weeks.  The survey can be found at www.nphf.ca/westview. 

 

Del Air Lodge Redevelopment 

• We have continued with the bi-weekly meetings over the summer. 

• There have been no safety incidents to report on site. 

• Demolition of the existing houses is complete. 

• The parking lot base preparation is in progress. 

• The new garage pad was formed and braced; the garage has been relocated to its permanent site. 

• Screw Piles are in place but being reviewed as some are not level. 

• Progress on site was limited in early August due to heavy rain which may result in delays with the 

construction schedule. 

• Formwork and prefabrication of walls has begun. 

• Millwork for the existing Lodge renovation has been reviewed and accepted. 

• In mid-August, the water table was higher than expected.  The flow was exceeding what was in 

the geotechnical report.  There are concerns that the groundwater will affect the slab in the 

mechanical basement.   

o Testing is in progress to determine if the soil in the location of the future mechanical 

basement is contaminated, as there has been an oily film on water and a tar like substance 

was present once the basement was cleaned out after the heavy rain. A remediation plan 

may need to be in place.  

• It has been confirmed that the installation of new siding on the existing garage is not included as 

part of the project.  NPHF has asked Chandos to provide a cost estimate, so that we can budget 

accordingly.   

• Chandos continues to see cost escalations when awarding scopes to trades. 

• Our next meeting is scheduled for September 16, 2022. 

 

General 

Heritage Tower HVAC System Replacement 

• The 4 make-up air units have arrived and are being stored in the Heritage Tower/Greene Valley 

garage.  

• The 4 condensing units have been verified by the engineering company and ordered.  They will be 

delivered the beginning of October. 

• The project is scheduled to start the middle of September and due to be completed October 29, 

2022.  
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• The plan is to tackle one unit at a time (i.e., 6th floor, dining room, etc.). 

 

Human Resources 

NPHF has posted the Human Resources Manager position but has not found a successful candidate thus 

far.  We will continue to post the position until a suitable candidate is found. 

 

2. Director of Housing Operations and Special Projects 

 

• There are no updates with regards to the new application process; it continues to be 

reviewed. 

• The Managers and Recreation Attendants are working on a volunteer application and 

orientation package to create consistency across the Foundation and improve the volunteer 

base in our facilities. 

• Accommodation Standards training was scheduled with Alberta Health for all Lodge Managers 

for September 1, and in preparation, Alberta Health made unannounced visits to determine 

areas of strength and areas where improvements are required.  Overall, the auditor was very 

impressed with the system we have in place but had some general clean-up items that need 

to be addressed.  Please see Monitoring and Licensing Visit Summaries in Items for 

Information.  She stated that we have an amazing team (management and staff), eager to 

learn and help, and who want to know the “why”.   

• The Complete Purchasing (CPS) Order Guides have been in the works for some time.  There 

have been numerous meetings with Foundation Cooks to review order guides and products, 

which has allowed for information sharing and relationship building.  

o The goal is to create a consistent order guide across the Foundation that will feed into 

a standardized shopping list, providing the opportunity for cost savings, efficiencies, 

and better reporting on comparisons and budget variances. 

o Once established, the order guide and product costs will be reviewed on a regular 

basis and fine tuned. 

o Staff will have tablets to access the guide, shopping lists, to take inventory, etc. 

o Managers will have the ability to monitor the program through the use of an app. 

o We should see big changes in 2023. 

• Health and Safety 

o Legislated Health and Safety Committee training is scheduled for the end of 

September. 

o The annual audit will take place the first week of October. 

o The Committee is in the process of reviewing and revamping department inspections. 
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3. Director of IT, Communications, and Stakeholder Relations 

Key items: 

• Responding to news media regarding client concerns in Grimshaw 

• Continued advertising for multiple positions across the Foundation 

• Provision and configuration of Tablets for Lodge kitchens - deployment to be completed the first 

weeks of September 

• Updating of photography for Senior's Self-Contained units 

• New photographs of Heritage Tower Lodge, Greene Valley Apartments, Autumn Villa, and Legion 

Manor 

• New 360 Tour for Legion Manor in Nampa and Autumn Villa in Berwyn 

• Updates to the Del-Air Redevelopment webpage 

• Video and webpage for the Westview survey project – www.nphf.ca/westview  

 

4. Director of Finance 

Annual income reviews were conducted in the month’s leading up to July 1st, at which time new rates 

became effective for our existing tenants.  For all programs, an overall annual increase was observed.  On 

average, the lodge rents were the lowest increases at $12/month, while the family housing increased the 

most by nearly $33/month.  Senior’s Self-Contained apartments were in the middle at a $24/month 

average increase.  Garden Court, while no longer strictly income-tested, still has a few residents that are 

grandfathered under the old system that was tested.  Two residents have since had income increases 

sufficient to bring them up to the affordable rate and will no longer be tested annually. In total, 353 

reviews were completed and approved, while only 17 (as of September 2, 2022) are now overdue.  We 

will continue to communicate with these tenants in order to get these completed. 

With the COVID restrictions lifted in the lodges, staffing levels have returned to normal (no greeters, 

etc.).  The province continues to provide additional funding for our lodges to cover any incremental 

expenses due to COVID, however this funding has been reduced now that we don’t have a staffing 

component to consider.  We continue to receive funding for vacancies in excess of an established pre-

COVID baseline occupancy. 

5. Maintenance 

 

• The final Capital Maintenance projects are currently in progress; two community housing suite 

renewal projects in Grimshaw and one in Manning. 

• The Maintenance Department has spent a great deal of time this summer working to improve the 

curb appeal of the Foundation’s buildings and units, including trimming and planting trees, and 

painting the exterior of the units. 

• An air-conditioning unit salvaged from the Autumn Lodge in Berwyn will be installed in the kitchen 

at the Harvest Lodge in Fairview.  The existing air conditioning in the common areas is not 

sufficient to keep the kitchen temperature comfortable for our staff. 

http://www.nphf.ca/westview
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• There are units ready to rent in all programs and in all locations. 

• We are in the process of getting quotes for the installation of an underground irrigation system 

for Garden Court. 

 

 

Tammy Menssa 
Executive Director 
 

 


