
Generative (Brainstorming) Session Report 

At the May 10th Board Meeting there was some more discussion around Brainstorming/Generative 

Sessions, but no motion or direction to Administration arose from these discussions.  

However, as this topic has arisen a few times recently, at the Retreat, at Board meetings, and also in 

general discussions at the ASCHA Convention we would present the following ideas to focus discussions 

around this topic and develop a policy for these sessions if desired by the Board. 

“Ideation" is the creative process of generating, developing, and communicating new ideas, where an 

idea is understood as a basic element of thought that can be either visual, concrete, or abstract.  

"Brainstorming" is a group creativity technique by which efforts are made to find a conclusion for a 

specific problem by gathering a list of ideas spontaneously contributed by its members. (Both 

definitions: Wikipedia) 

Generally, neither is usually part of standard Board Meetings however, as this board meets monthly and 

only has Retreats annually, a desire has been expressed to find a way to bring ideas out for discussion in 

a more relaxed, informal process. 

The usual purposes of board meetings are to: 1. Make decisions 2. Set policy 3. Solve problems 4. Plan 

and evaluate or as one site (https://nonprofitquarterly.org/) put it well: What is the purpose of a board? 

There’s only one answer to that question: The purpose of the board is to do governance, the process 

carried out by a group of people to ensure the health and effectiveness of the corporation. 

And, it is the job of Administration to bring recommendations and information regarding items for 

discussion to the Board Meetings and to provide these materials to the Board Members prior to the 

meeting to allow the members time to consider the material and to do their own research if desired. 

This is accomplished by providing the Agenda and relative attachments on the Thursday prior to the 

Board Meeting. 

The options and recommendations for the proposed Generative (Brainstorming) Sessions arise out of 

the considerations outlined above. 

Options: 

A) Hold independent Generative Sessions quarterly, semi-annually, or not at all 

B) Hold Generative Sessions each Board meeting, quarterly, semi-annually, or not at all. 

C) If Option B: is chosen, hold 2-4 longer or full day Board Meetings yearly with Generative 

Sessions held either before or after the main meeting. 

D) Hold Generative Sessions, however scheduled, subject to agreed policy direction as outlined 

below. 

Recommendation: That policy be developed around the following ideas: 

 1) That the Generative Session be limited in time to an agreed maximum time, perhaps 15 

minutes, per meeting. 

 2) That no subjects, except for those covered by FOIP, be excluded. 

 3) That items brought up in the Generative Session must be forward thinking.  



 4) That discussions must not include emergent responses to existing situations. Those are more 

properly brought up as additions to the agenda as, normally, items may only be added to an agenda if an 

emergent issue arises between the time the agenda is published and the meeting. 

 5) That notes be kept, or not, recording general items of discussion 

 6) That no agenda items may be added, nor motions arise from the Generative Session however, 

a "Notice of Motion" process may be used to advise that a motion may/will be brought up at the next 

meeting.  

Many municipalities use a "Notice of Motion" process to allow discussion of issues or items only after 

members have being given time to research and prepare properly for the discussion. A "Notice of 

Motion" is a process whereby a Board is given notice by a Board Member that an item will be added to 

the agenda for discussion. 

Respectfully Submitted, 

Don 

Don Good 

Director of IT, Communications and Stakeholder Relations 


