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To: The Board of Directors  
 
From: Tammy Menssa, Executive Director 
 
Re: Harvest Lodge Door Closures – Additional Budget Request 
 
Date: January 23, 2024 
                            
 
I am writing to bring to your attention a concern regarding the planned purchase and installation of door 
closures at the Harvest Lodge in Fairview. As per the information gathered, the project budget will exceed the 
Foundation's authorized amount of $70,000.00. 
 
The original cost of the project was estimated at $100,000.00; however, the Foundation was confident that we 
had found an alternate, less expensive solution. Several of the door closures were upgraded with new 
equipment, but unfortunately the upgrade did not solve the problem completely.  We are now back to the 
original plan of changing out the full closure in 50 rooms.  
 
The cost of the change out, including materials and labour, is $87,115.00 plus GST. We would like to finish this 
project as soon as possible as it has extended over a number of years, and we anticipate that the cost of the 
materials will continue to increase over time. 
 
 
 

Recommendation:   
 
Approve the additional budget request of $17,115.00 plus GST to change out the door closures in 50 units at the 
Harvest Lodge. 
 
 
Thank you for your consideration, 

 

 

Tammy Menssa 

Executive Director

 




