
 
 

 
“Everyone Has a Place to Call Home” 

North Peace Housing Foundation  

6780 – 103rd Avenue, Peace River, Alberta   T8S 0B6 
Tel: (780) 624-2055   Fax: (780) 624-2065 

Email:  tammy.menssa@nphf.ca 
_______________________________________________________________ To: The Board of Directors  

 
From: Tammy Menssa, Executive Director 
 
Re: Heritage Tower HVAC System Replacement 
 
Date: May 28, 2021 
               
 
As has been reported previously to the Board, there have been substantial delays moving forward with 
the Heritage Tower HVAC system replacement request.  The original concern was brought to Alberta 
Seniors and Housing, Capital Maintenance and Renewal Division in November 2020, and although they 
have approved a contract for providing a recommendation, scope of work, and approximate cost for 
replacing the HVAC systems that have reached end of life, they have not approved the emergency request 
for the replacement of the original, 36-year-old heating equipment, air conditioning equipment, and 
domestic hot water heaters. 
  
The make-up air units have cracks and rust holes in their heat exchangers. Additionally, the heating boilers 
and air conditioning units are far passed their expected life cycle.  The expected service life of heating 
boilers and make-up air units can be a maximum of 20-25 years. For urgent safety reasons, the existing 
equipment should be replaced as soon as possible. We are very concerned about the well-being of our 
residents (carbon monoxide poisoning or emergency situations) and have installed both electric and 
battery-operated carbon monoxide detectors throughout the lodge (on all floors and in mechanical 
rooms).  
 
This is an emergency situation that should be dealt with as soon as possible.  The equipment that is 
required for Heritage Tower will need to be manufactured and installed before winter of 2021.  When you 
consider the time required for contract development, posting, awarding, in addition to the manufacturing 
and installation of the equipment, timelines will be tight.  The scope of work and drawings are ready to go, 
and the RFP can be posted as soon as the contract is approved by Alberta Seniors and Housing. 
 

Recommendation: 
 

Direct Administration to draft a letter to the Ministry of Seniors and Housing regarding their consideration 
of the replacement of the Heritage Tower HVAC system for the safety and comfort of the residents, and 
the overall, efficient operation of the Lodge. 
 
Thank you for your consideration, 

 
Tammy Menssa 
Executive Director


