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To: Board of Directors 
 
From: Tammy Menssa, Acting CAO, Director of Human Resources and Housing Operations 
 
Re: Manning Evacuation – Emergency Management Policies and Protocols  
 
Date: May 30, 2019 
 
               
 
In light of the current evacuation of the Del Air Lodge and several emergency alert situations that the 

Foundation has been faced with over the course of the last week, we have called into question our lack of 

Emergency Management Policies and Protocols for Central Office.  

 

North Peace Housing Foundation already has a well-established Health and Safety program in place in our 

Lodges, which deals specifically with Emergency Preparedness and loss of essential services.  Contingency 

Plans have been developed, and are reviewed, for times in which there is a loss of an essential service, and 

each Lodge has an evacuation plan that is rehearsed on an annual basis (at minimum). 

 

Central Office, however, does not have a plan in place to deal with loss of essential services, particularly if it 

was for an extended period of time.  With that being said, we are currently instituting procedures that will 

provide data and operational redundancy; this process is not complete, but we are making progress on a 

daily basis.   

 

Currently, there is no policy in place naming a specific individual or role who would assume duties in the 

event of an emergency and the CAO was not available. 

 

Recommendation 

 

Direct Administration to develop a policy/procedure to adequately prepare for an emergency event in which 

there was a loss of essential services or a situation requiring that a successor to the CAO be named. 

 

Thank you for your consideration, 

 

 
Tammy Menssa 

Acting CAO, Director of Human Resources and Housing Operations 
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