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BUSINESS PLAN 

 
2019 – 2021 

 
 

PREAMBLE 
 
The North Peace Housing Foundation (NPHF) is a management body established by Ministerial 
Order under the Alberta Housing Act to provide adequate and suitable housing in a variety of 
housing types that are accessible to low-income households in need. 
 
Our organizational culture drives how we conduct ourselves in carrying out our business plan 
and in the delivery of our programs to the seniors, individuals and families of the region. These 
statements about our Vision, Mission, and Values guide us as we strive to achieve the 
organizational goals and fulfill our mandate. 
 
Our Vision:  

Everyone has a place to call home 
 
Our Mission: 
 
To deliver quality, affordable and supportive housing in healthy, safe and inclusive communities 

 
Our Values: 

Honesty & Integrity 
Demonstrate strong ethical & moral principles at all times with clients, co-workers, 
colleagues, and the public. 

Collaboration & Teamwork 
Develop partnerships and relationships to achieve operational excellence. 

Compassion & Respect 
Consider and support the unique circumstances of our co-workers and our clients. 

Innovation & Empowerment 
Find new and creative ideas to develop and manage programs and services and encourage 
personal growth. 

Accountability & Excellence 
Achieve and maintain high standards of stewardship and fiscal responsibility. 
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The North Peace Housing Foundation will carry out its mission through its five core business portfolios: 
 
Senior Citizens’ Lodge Program 

 
Basic room and board accommodation, supplemented with housekeeping, laundry and 
recreation services. Both single and double occupancy rooms available. Single rooms vary in 
size from 205 sq. ft. to 350 sq. ft. Rates vary in accordance with room sizes and income. 
 
Seniors Self-Contained Apartment Program 
 
One bedroom apartments, specifically designed for seniors. Rental rates based on 30% of 
household income, reviewed annually. 
 
Family Housing  
 
Detached or semi-detached residential dwellings ranging from 2 to 5 bedrooms, with rental 
rates based on 30% of household income, reviewed annually. 
 
Affordable Housing Programs 
 
Rental rates are set by the Housing Management Body in accordance with program guidelines but 
will be at minimum 10% below the market rate for the area in which the housing units are held, 
reviewed annually. 
 
Rent Supplement Housing Programs 
 
Rent subsidies provided to low-income households renting in the private market. Rental subsidies 
are based on 30% of household income, reviewed annually.  Maximum subsidies may apply. 
 

EXECUTIVE SUMMARY 
 
As a balanced market for oil and gas begins to emerge, it should bring a higher, more stable 
price for the commodities so critical to fund government programs and infrastructure 
investment. Both the higher global prices created by demand/supply equilibrium in the 
energy markets and the reduced differential between light crude and Western Canadian 
Select crude, both will greatly improve the return on investment from capital committed to 
projects in Alberta. It should also provide lenders improved confidence that the developers of 
these oil and gas properties can do so without the risk of default. This should bring 
investment back to Alberta, should spur job growth, and should generate significant income 
tax and royalty revenue, and start to move the provincial budget back into balance. Approval 
of pipelines to improve access to foreign markets would not only bring more jobs to Alberta, 
but it would also improve pricing as both Canadian oil and natural gas are heavily discounted 
because of the lack of market access. The recent $4.5 billion investment by the federal 
government in the trans-mountain pipeline, should see the twinning of this pipeline from 
Edmonton to Burnaby, B.C. move forward and demonstrate that Canadian governments are 
serious about improving access to world markets for Canadian oil. 
 
That confidence will help companies manage their capital investment plans, providing 
financiers with improved risk tolerance to fund development, and investors with some 
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appetite to invest in the oil and gas industry. All of this is positive for the Alberta economy as 
it begins to emerge from what is now a four year slump. Things may be looking up, as Alberta 
led the nation in terms of gross domestic product growth, with the Alberta economy growing 
by 4.9% in 2017. 
 
The provincial government’s success in rebuilding the Alberta economy is critically important 
for social housing providers like North Peace Housing Foundation. As the Foundation begins to 
redefine itself, its product, and our programs and services we offer to our seniors and families, 
we need the support of the provincial government, as a key funding partner, to be able to 
develop and redevelop properties to meet the needs of our clients. The North Peace Housing 
Foundation will be advancing all projects in anticipation of improved economic outlook and 
fiscal results from the province. As provincial revenues improve, the capital available to make 
the needed housing investment by the province should also improve. Significant threats to the 
Alberta economic turnaround exist, including NAFTA negotiations and the threat of tariffs on 
Canadian exports, any change in course by OPEC and Russia that would significantly increase 
world oil supply, continued unrest that could delay or threaten the cancellation of the pipeline 
projects, and political unrest between Washington, DC and the rest of the world that could 
rattle world markets and destabilize the world economy. We will be cautiously optimistic that 
we can eventually achieve success in spite of these potential obstacles. 
 
In this business plan, three overarching themes will emerge.  
 

Improve Stakeholder Communication and Engagement 
 
First and foremost, the North Peace Housing Foundation will, on a more consistent basis, 
engage stakeholders and disseminate information to the public which improves 
communication of our strategies and the research and data to support our positions, our 
vision and the roadmap in which to reach our goals. We will, on a regular basis, publicly 
circulate documents that will provide status updates on the main initiatives within our 
business plan and provide a forward looking strategy to ensure the plans are realized.  
 

Embrace Health Care in Property Development/Redevelopment 
 
Secondly, the North Peace Housing Foundation will continue work on the redevelopment of 
our senior supportive housing portfolio to accommodate seniors with higher care needs, 
allowing the Foundation to serve a larger segment of the senior population. As part of this 
redevelopment, the Foundation will continue to optimize the use of our assets to serve the 
changing needs of the seniors and design and redesign our facilities to match expectations.  
 

Create a Mixed-Income Housing Model 
 
Lastly, the North Peace Housing Foundation will adjust our family housing portfolio to create a 
mixed income model for our family housing portfolio to create a more sustainable housing 
program. This will be accomplished through a series of dispositions and redevelopments, and re-
profiling some of our properties from social housing to market rate and near market rate units to 
improve revenue and increase cash flow to reinvest in the social housing portfolio. Housing units 
will be better maintained, will have improved curb appeal to attract tenancies, and will result in 
an improved public image for the Foundation and for the programs we support. 
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ACCOUNTABILITY STATEMENT 
 

“the business plan was prepared under the Board’s direction in accordance with 
legislation and associated ministerial guidelines, and in consideration of all policy 

decisions and material, economic, or fiscal implications of which the Board is aware.” 
Approved by the Board on July 4, 2018 

 
 
 
 
 

HOUSING MANAGEMENT BODY OVERVIEW 
 
Subsequent to the Foundation’s original charter dated 1960 and Ministerial Order H:062/95 
and pursuant to the current Ministerial Order No. H:024/09 dated May 2009, North Peace 
Housing Foundation is established as a Housing Management Body responsible for the 
provision of supportive and social housing programs within the geographical boundaries of 
the twelve member municipalities of North Peace Housing Foundation. 
 
According to the Alberta Housing Act, and the regulations that accompany the Act, North 
Peace Housing Foundation operates four (4) Senior Citizens' Lodges, Garden Court 
Affordable Seniors Apartments and by Agreement with the Province of Alberta (Alberta 
Seniors & Housing), manages eleven (11) Seniors' Self Contained Apartment projects, plus, 
the region’s Community Housing, Rural and Native Housing, Sustainable Remote Housing, 
Private Landlord Rent Supplement and Direct to Tenant Rent Supplement programs. 

 
THE BOARD OF DIRECTORS 

 
The North Peace Housing Foundation Board of Directors is the governing body of the 
Foundation. It is comprised of twelve (12) Directors each appointed by their respective 
council of a participating municipality. 
  
All Board Directors must be an elected member of a municipal council. Council 
appointments to the Board are made for a term of not less than twelve (12) calendar months. 
  
The North Peace Housing Foundation’s Board of Directors is not a Committee of Council, 
unlike other Committees of Council, which are created and/or authorized under the 
Municipal Government Act. The Board of Directors of North Peace Housing Foundation is 
created and authorized under the Alberta Housing Act. In fulfilling their obligation, it is 
expected that Directors support the mission, purpose, philosophy and vision of the 
Foundation and remain committed to the provision of supportive and social housing 
programs within the region and promote the same within the communities served.  Regular 
attendance and participation at meetings of the Board and Committees of the Board to which 
they are appointed, is a requirement placed upon each director.  
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PARTICIPATING MUNICIPALITIES 

 
Clears Hills County       Town of Grimshaw 
County of Northern Lights     Town of Manning 
Northern Sunrise County     Town of Peace River 
Municipal District of Fairview #136    Village of Berwyn 
Municipal District of Peace #135    Village of Hines Creek 
Town of Fairview      Village of Nampa 

 
ROLE OF THE MEMBERS OF THE BOARD OF DIRECTORS 

 
For the North Peace Housing Foundation, the applicable Ministerial Order, along with other 
legislation and regulations, sets out the formation of the members of the Management Body, 
how they are appointed, the municipalities included in the Management Body and the roles 
and responsibilities of the members of the Board of Directors. 
 
The member municipality, outlined in Section 3.1(a) is to appoint a member to the Board of 
Directors of the Foundation.  Section 3.2 (b) and (d)(ii) – (iii) of the Ministerial Order speak 
to the term of office of a Director.  The appointment occurs at the Municipality’s 
organizational meeting and shall exist from that organizational meeting until the next.  
Directors may be elected to consecutive terms.  The only exception to the term length, 
described in Section 3(f) of the order, is that if an office is vacated then the municipality may 
appoint another director to complete the term. There is no right of recall.  
 
The Board of Directors are charged with the responsibility to ensure the efficient and effective 
management of the Housing Management Body and the housing properties within their area of 
responsibility.  They are to provide the Province with sufficient documentation to support that 
they are, in fact, managing in an appropriate manner.  Part of that documentation is presentation 
of three year business plans which outlines the short and long term building maintenance plans, 
the projected revenue and expenditures and an estimate of any capital expenditures. 
 
It is here where the role of the Board of Directors can come into conflict with the role as a 
municipal councilor.  When developing a business plan, the Board of Directors may endorse 
a strategic direction that may carry with it the potential for positive and negative effects to 
one or more individual municipalities. Because of this possibility, once appointed to the 
Board of Directors of the management body, it is necessary for the Director to separate the 
two often distinctive roles and ensure he or she comes unencumbered to the Board table. 
They must be free to review and debate the business of the Board as it relates to the 
management body’s duty to the housing clients of the region and the provincial government 
as a chief funding source, partner and regulator. 
 
To be sure, this does not mean that the councils cannot discuss the direction the management 
body is taking and funnel their concerns, opinions, etc. through their representative, but must 
allow their representative to make decisions unencumbered by the opinions of council. 
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PLAN DEVELOPMENT 
 
The Board of Directors held their annual planning retreat in April 2018, where the Board of 
Directors reviewed the 2018 – 2022 Business Plan, and remained committed to the elements 
within that plan moving forward.  
 
The North Peace Housing Foundation engaged the leadership of each of our municipalities and 
had Loretta Bertol, Senior Policy Advisor with Alberta Seniors and Housing provide an 
overview of the legislation under which all Housing Management Bodies(HMBs) operate. She 
reviewed the relationship Housing Management Bodies have with the member municipalities, 
and the fiduciary responsibilities of the members appointed to the Board of Directors of the 
Housing Management Body. As stakeholder engagement is a key overarching theme of the 
business plan, and the fact that there were several new, recently appointed members to the 
Board of Director, it was opportunity for all to receive the same messaging.  
 
The Board of Directors engaged two consultants to facilitate the planning retreat, and lead the 
Board of Directors through and encourage the discussion and debate of the key issues that will 
impact the North Peace Housing Foundation. This included a review of the current plan and the 
progress we have achieved to this point-in-time, understanding that the Foundation had approved 
the current plan just seven months prior. The facilitators led a SWOT analysis, where the Board 
of Directors looked at the strengths and weaknesses of the organization, and then compiled both 
a list of opportunities that could be available to the Foundation along with the threats to success 
that may impact the Foundation moving forward. This included a review of the current portfolio 
condition, a workforce analysis, and review of the current economic and political factors.  
 
Over the course of the past twelve months administration has developed key goals and 
strategies for each of their areas of responsibility. These goals and strategies were presented 
to the Board of Directors at the planning retreat. Each of the goals and strategies were 
reviewed with a focus to grow and strengthen the Foundation with respect to seniors housing, 
family housing and the organization in general. 
 
The Board of Directors held a discussion regarding committees of the Board and how the 
dissemination of information through committees can leave some members with a sense of being 
left out of the full discussion, particularly when it comes to major project planning and the overall 
direction the Foundation is taking. The Board of Directors felt that the entire Board needs to be 
involved and engaged when reviewing the status of the initiatives outlined in the Business Plan, 
and when new ideas are introduced for consideration by the Foundation’s Board of Directors.  
 
The Board of Directors desire administration to increase stakeholder engagement through 
regularly sharing the status of projects, informing and engaging seniors in the communities 
throughout the region about the programs and services we offer and provide municipalities and 
the province with regular financial reporting. Communication and stakeholder engagement will 
be a key activity of the North Peace Housing Foundation moving forward. 
 
DEFINITION OF BUSINESS 
 
The North Peace Housing Foundation is a management body created by Ministerial Order 
H:062/95 (Exhibit 3) under Section 5 of the Alberta Housing Act, effective April 1, 1995.  
The North Peace Housing Foundation is considered a corporation as outlined under Section 6 
of the Alberta Housing Act.   
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 Basic Description of Business 
 

 The function of the North Peace Housing Foundation is to provide sufficient and adequate 
accommodation in a variety of housing types, targeted to low and moderate-income seniors 
and families in need. 
 
Products and Services 
 
North Peace Housing Foundation provides the following housing services: 
 
Supportive Living Accommodation 
Basic room and board accommodation, supplemented with housekeeping, laundry and 
recreation services.  Both single and double occupancy rooms available. Single rooms vary in 
size from 205 sq. ft. to 510 sq. ft.  Rates vary in accordance with room sizes. 

 
• Del-Air Lodge 

49 units located in the Town of Manning 
• Harvest Lodge 

66 units located in the Town of Fairview 
• Heritage Tower 

82 units located in the Town of Peace River 
• Homesteader Lodge 

27 units located in the Village of Hines Creek 
  

Senior Citizen Apartment Accommodation 
 One bedroom apartments, specifically designed for seniors.  Rental rates based on 

30% of household income, reviewed annually. 
 

• Autumn Villa 
8 Self-contained apartments in the Village of Berwyn 

• Garrison Manor 
46 Self-contained apartments in the Town of Fairview 

• Greene Valley Apartments 
20 Self-contained apartments in the Town of Peace River 

• Legion Court 
16 Self-contained apartments in the Town of Grimshaw 

• Legion Place 
8 Self-contained apartments in the Town of Grimshaw 

• Manning Seniors Apartments 
16 Self-contained apartments in the Town of Manning 

• Nampa Legion Manor 
12 Self-contained apartments in the Village of  Nampa 

• Pioneer Village 
4 Self-contained apartments in the Hamlet of Worsley 
 

Seniors Affordable Housing Program 
• Garden Court Apartments 

63 Self-contained apartments in the Town of Peace River 
44 Affordable/19 Market 
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Community Housing Program 

Duplex and townhouse style residential dwellings ranging from 2 to 4 bedrooms.  

Rental rates are based on 30% of household income, reviewed annually. 
 

 21 Community housing units in the Town of Grimshaw 

 81 Community housing units in the Town of Peace River 

 21 Community housing units in the Town of Manning 
 

Rural and Native Housing Program 

Single family residential dwellings ranging from 2 to 5 bedrooms. Rental rates are 

based on 30% of household income, reviewed annually. 
 

 4 Rural and Native housing units in the Village of Berwyn 

 2 Rural and Native housing units in the Hamlet of Bluesky 

 1 Rural and Native housing unit in the Hamlet of Dixonville 

 9 Rural and Native housing units in the Town of Fairview 

 15 Rural and Native housing units in the Town of Grimshaw 

 1 Rural and Native housing unit in the Village of Hines Creek 

 3 Rural and Native housing units in the Town of Manning 

 3 Rural and Native housing units in the Village of Nampa 

 2 Rural and Native housing units in the Hamlet of St Isidore 
 

Private Landlord Rent Supplement Housing Program 

Privately owned residential dwellings committed under contract to housing modest income 

households.  Rental rates based on 30% of household income, reviewed annually. 
 

 0 Private Landlord Rent Supplement units in the Town of Grimshaw 

 0 Private Landlord Rent Supplement units in the Town of Fairview 

 6 Private Landlord Rent Supplement units in the Town of Peace River 

 6 Private Landlord Rent Supplement units in the Hamlet of St Isidore 

 0 Private Landlord Rent Supplement units in the Town of Manning 

 5 Open Designations 
 

Direct to Tenant Rent Supplement Housing Program 

Rental subsidies available to tenants in private rental properties where rental rates exceed 30% 

of household income, reviewed annually. Subsidy is based on the difference between the rate 

paid and 30% of household income to a maximum established by the management body. 
 

 3 Direct to Tenant Rent Supplement units in the Town of Grimshaw  

 2 Direct to Tenant Rent Supplement units in the Village of Berwyn 

 6 Direct to Tenant Rent Supplement units in the Town of Fairview 

 18 Direct to Tenant Rent Supplement units in the Town of Peace River 

 1 Direct to Tenant Rent Supplement units in the Town of Manning 
 

Sustainable Remote Housing Initiative 

Single family residential 3 bedroom dwellings.  Rental rates are based on 20% of household 

income, reviewed annually with all associated costs (heating fuel, water and sewer, electricity, 

insurance and taxes) being paid by the tenant. Units are intended for sale to the tenants. 

 

 8 Sustainable Remote Housing Initiative units in the Hamlet of Cadotte Lake 
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ENVIRONMENTAL SCAN 
 

As the price of oil has returned to levels not seen since 2014, activity in the region continues to 

pick up. Activity in the Peace Oil Sands eventually began to accelerate, with wells being 

reactivated and new wells drilled. The Peace country resources are still coveted assets, and oil and 

gas companies and forest products providers still look, at some point, to extract these natural 

resources from the region, particularly as the world economy recovers. The recovery was slow to 

develop, but thankfully some capital commitments were made by the provincial government to 

assist this region through this difficult time. As capital spending for most oil and gas companies is 

beginning to return, service sector jobs have also returned. With the stabilization of the world oil 

demand/supply picture and the return to oil prices that can justify investments, employment 

growth in the region should result.  
 

The area is well aware of the dynamics of an economy heavily dependent on the oil and gas 

industry, and has experienced both the good and bad of the cycle many times. This experience 

has made the area resilient and most organizations and people have developed mechanisms to 

cope with the downturns until better days develop. A commitment by government to smooth out 

these boom and bust cycles, will if successful, assist all Albertans cope while maintaining a very 

healthy standard of living, and maintaining strong and inclusive communities. 
 

One of the most significant factors which will continue to drive North Peace Housing Foundation 

decision making is the aging of the region’s population. The senior population in the region is 

projected to more than double in the next twenty years from 3,450 in 2011 to 7,131 in 2031, an 

increase of 106.7%. Also, of note is that the oldest of the over 65+ group will be the fastest growing 

population segment. The group of seniors over 85, which is the base of the seniors in North Peace 

Housing Foundation facilities, will increase in size by 231% to over 1,350 people by 2031. 
 

Canada's senior population 2016-2036 
Population projections, in thousands, for persons aged 65 and over. 

 

 
 

Low Growth Scenario High Growth Scenario 
 

Source: Statistics Canada                                                              Chart: HuffPost Canada 
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Demographics drive the occupancy rates in our seniors housing units, and occupancy within 
our senior housing facilities range from very high occupancy areas to troublesome areas 
where vacancies persist. The aging of our population itself creates growth in demand and the 
migration patterns are trending towards more urban areas of the region as seniors search for 
more choice in both services and housing options. Peace River is becoming a destination of 
choice for the communities to the south of our region, as evidenced by the new tenancies at 
the Garden Court Seniors Apartments.  
 
Manning on the other hand has witnessed a sharp decline in their population between 2006 
and 2011 and that has significantly increased the vacancies at Del-Air Lodge, our senior 
supportive living facility. The population stabilized in the most recent census period, with the 
over 75 population beginning to grow again, but vacancies persist. In Manning, the lack of 
higher care supportive living options have contributed to the vacancies in the lodge, as the 
suites do not conform to the standards to provide higher care services. Seniors requiring 
higher care are forced to find that care option in another community or wait placement from 
an acute care bed. 
  
Seniors housing supply in Fairview is tight as the Harvest Lodge continues to maintain an 
extremely high occupancy level, with other lodges required to accommodate those awaiting 
placement in Fairview. Hines Creek occupancy continues to fluctuate from periods of high 
occupancy to periods where vacancies accumulate.  
 
Within the family housing portfolio, employment opportunity is the key driver influencing 
occupancy levels within the different sub-regions of our larger geographic area. When the 
region’s economy is churning out jobs, particularly in the oil and gas sector, the hype attracts 
a wide range of people in search of these higher paying jobs, but often times it is the lower 
paying service sector jobs that are vacant. With the economy hot, vacant rental properties 
become hard to find and rental rates jump, making housing unaffordable, particularly for 
those employed in the service sector of the economy. When the economy is weak, demand 
for housing that can improve affordability becomes more appealing as families work to 
survive the downturn. The Foundation should experience an uptick in demand when the 
economy is in decline. Vacancy rates in rental properties rise and landlords begin to offer 
incentives to attract and retain their tenancies. The Foundation has to anticipate these 
responses and focus its efforts on marketing their product effectively and communicating to 
the public about the benefits of affordable housing. 
 
Population growth and strong economic opportunities have translated into strong demand 
historically for the family housing properties in Peace River, but recently demand for the 
Peace River has begun to decline and vacancies are building. This may be a result of the 
slowdown in activity in the area and the layoffs are forcing people to relocate. Demand for 
homes in Grimshaw and Peace River has continue to lag, with high vacancies in both of 
those communities. In the Fairview area, occupancy has remained high as the supply of 
affordable housing units is relatively small, with the Bluesky units more difficult to rent as 
the community has very few employment opportunities. Adjustments to the income and 
demographic mix of the properties in Manning has spawned new demand for our family 
housing units. Occupancy in Manning our family housing units went from 12 of the 23 units 
rented in June of 2016, to 21 of the 23 units rented in June of 2018.  
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Some of the more rural areas of the region have continued to express the need for senior 
housing options, with unique cultural or ethnic dynamics keeping these seniors close to family, 
with few migrating to other communities. As the community members age in place, the need to 
provide supports like housing increase as mobility and health decline in the senior population.  
 
The Foundation will begin studying these trends and to attempt to find ways to assist seniors of 
these more remote areas to maintain their connections to their family and other support 
networks in their community. 
 
Investment in new affordable housing developments by the province is coming, but with the 
backlog of maintenance and the very high need in the cities, support for capital initiatives in 
our region may be limited. Alberta may be stuck in a low oil price environment for an 
extended period of time, so Housing Management Bodies need to use this time to fine tune 
their strategy, prepare their development proposals so they are “shovel ready”, and build their 
reserves in preparation for an opportunity that may come over the course of time. 
Communicating effectively with local politicians, the members of the legislative assembly 
from our region, as well as department staff can assist to keep our projects top of mind when 
capital investment decisions as being made. 

 
Client Groups 
 
The North Peace Housing Foundation serves the following client groups: 
• senior citizens 
• modest income households 
• physically/mentally handicapped 
 
Senior Citizens 

 
The North Peace Housing Foundation, a regionally focused Housing Management Body has 
been tasked with the operation and development of housing, which provides quality affordable 
accommodation for seniors, both independent, and those who require housing with supports such 
as housekeeping and food services. 
 
The North Peace Housing Foundation operates in a region located in northwestern Alberta, with 
agriculture, oil and gas, and forestry as the primary industries in the region. The region’s 2016 
population was recorded as 27,460, an increase of 3.25% from the 2011 census of 26,595. The 
rate of population increase for this region is well behind that of the province, which saw an 
11.6% population increase, and behind the country as a whole, which saw a 5.0% increase. 
 
The percentage of seniors in the North Peace Housing Foundation area is slightly higher than 
the provincial average. In the Foundation’s geographic area, 13.6% of the population is over 
the age of 65, compared to 12.3% of the larger Alberta population. The increase in senior 
population however lagged the province between 2011 and 2016, increasing only 8.25% 
compared to the provincial increase in senior population of 23.29%. The 75+ population in the 
NPHF region increased by 7.47%, comparable to the provincial increase of 13.09%. The region 
saw only a 6.10% increase in the 85+ age group, which significantly lagged the provincial 
increase of 23.11%. 
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It is not a new revelation that the need for seniors housing in Canada, Alberta and this region is 
becoming more and more of an issue. Many more of the “baby boomers” are now moving into 
retirement age, and as this huge demographic moves through the upper age cohorts, the pressure to serve 
the needs of this population will be enormous. The North Peace Housing Foundation projections would 
suggest that by 2031, in just 15 years, the region’s 65+ age group will increase by 75% to over 6,500 
people, and the 75+ group will increase by 103% to 3,363 people. The largest increase will, however, be 
seen in the oldest age cohort, with the 85+ age group increasing by 132% in the next fifteen years from 
433 people in 2016 to 1,005 people in 2031. By 2031, 1 out of every 5 people in the North Peace region 
will be over the age of 65. 
 
Although these numbers appear staggering, the good news is the vast majority of seniors prefer to 
continue to live in their own homes as long as they can, either through the private rental market or 
in their own home in retirement. Only a small portion of the senior population will require and 
seek out more affordable housing options. As the costs of owning and maintaining their home 
exceeds their income, more affordable housing options will provide some relief to allow them to 
afford the other necessities of life.  
 
In determining the demand for seniors’ affordable housing, the North Peace Housing 
Foundation uses current rental information figures within our property management database, 
and from that information we determine our market share within each of the age cohorts in each 
our business areas within the region. We can then calculate the total demand for each area of 
our region by adding the market share values from the cohorts together. We can also determine 
the market share by housing type as well as by housing type in each area of our region. 
 
Each area has somewhat unique dynamics that drive the North Peace Housing Foundation’s 
ability to capture market share. These include the age of the properties being marketed, the 
amenities within the facilities, visibility in the community, satisfaction level of the current 
clients, as well as competition within each market area. The presence of other service providers 
in some parts of our area have had a dramatic impact on the occupancy levels in our facilities. 
Market share of the oldest population cohorts is significantly lower in those areas where private 
designated supportive living providers have entered the marketplace. For example, 31% of the 
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85+ population from the Fairview area resides in our supportive living facility, whereas only 
20% of the 85+ Peace River area population, and only 18% of the Grimshaw area 85+ 
population reside in our supportive living option. 
 
Decisions respecting the move to supportive living typically revolve around health concerns 
and the need to have supports that supplement the housing accommodation. However, these 
services must be available at an affordable rate or many seniors will be unable to access these 
additional supports within their fixed income constraints. North Peace Housing Foundation’s 
supportive living options provide this for area seniors at affordable rates, allowing access to 
all area seniors regardless of income.  
 
Once affordability clauses within the private facilities’ grant agreements with the province 
expire, in and around the year 2030, many seniors will not be able to afford the new rates, 
particularly if the operators raise them significantly. Many area seniors will be searching for 
other, more affordable options, like those provided by North Peace Housing Foundation. It is 
at that point where we believe the demand for affordable supportive housing will rapidly 
exceed current supply. 
 
New designated supportive living facilities have gained relevance in terms of increased 
supportive living capacity as they aim to bridge the gap between the support services provided 
by Housing Management Bodies and the Long Term Care facilities operated by Alberta Health 
Services. Designated Supportive Living receive both capital funding to construct new facilities 
as well as operating funding through service contracts with Alberta Health Services to deliver 
the health care services required by the higher care need senior.  
 
The Designated Supportive Living facilities, Points West Living in Peace River and Stonebrook in 
Grimshaw have had the most significant impact for the North Peace Housing Foundation in the 
Berwyn and Peace River supportive living facilities. Heritage Tower in Peace River and Autumn 
Lodge in Berwyn have experienced loss of clients to Designated Supportive Living facilities as 
home care programs supporting these clients have been scaled back, forcing the seniors to relocate 
to another facility or find other means by which to access needed care services. This was a key 
factor in the Foundation’s decision to close the Autumn Lodge in April, 2018. 
 
The North Peace Housing Foundation will need to assess the benefit to the senior in delivering 
home care services within its facilities. By adding additional layers of care, the move to the private 
Designated Supportive Living facility may no longer be warranted. The senior will, once again, 
have the choice to maintain their residency in the lodge facility, as long as it continues to meet their 
needs, is safe and is affordable for them. This will allow the Foundation to continue to support the 
region’s seniors with an affordable housing option until the senior requires Long Term Care. 
 
In the past, the Foundation has focused on the age group over 65, but with the care shifting to the 
community, the younger senior (65–74) will make up only a small portion of the clientele(~7%) 
we serve.  It is the two oldest age cohorts (75-84) and (85+) that will see the largest increase, and 
it is from these age cohorts where most Foundation clients are drawn.   The 75-84 age group will 
grow by 140% from 2016 to 2041, and the (85+) age group will grow by 270%.  By 2041, the 
region will have 1,602 people over the age of 85.  The Foundation in conjunction with other health 
care and housing providers must work together to ensure the needs of this client group are met.  
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Modest Income Households 
  
As the area economy comes out of the current trough, and new investment commitments by oil and 
gas companies begin to rise, demand for housing will continue to grow. Vacancy rates drive 
affordability and with ample supply, the Foundation must increase its marketing program to increase 
its attraction to this client group.  Landlords are introducing incentive programs to attract new 
tenancies and the Foundation must follow suit where they can. Unique ideas need to be developed to 
differentiate the Foundation from other providers and to carve out a solid market share. The 
Foundation must monitor rental rates and be responsive to aggressive moves by the private landlords 
to slice off a bigger piece of the pie. This of course is made more difficult as rents are regulated in 
accordance to provincial legislation.  
 
Even when the economy is booming, a strong public housing presence provides our tenants 
employed in lower-paying retail or hospitality sector jobs with a quality affordable alternative.  
These households can often pay more than 50% of their income for decent well maintained 
housing, and without an affordable housing presence in a community, households may be 
forced into poorly maintained properties that cost more to heat, thus compounding their 
dilemma.  It forces landlords to maintain their properties to a higher standard or risk losing 
their tenants.  This is particularly important for individuals with disabilities, who can often be 
left at the mercy of the landlord. 
 
The Foundation does not have any strongly supported data to determine the future need 
within the North Peace area for family housing.  The Foundation relies on wait list 
information, and data on the number of market rate renters in our properties. Wait list 
information is valuable in that it gives you a good indication of what your current demand is, 
but does little to project future need.  Market renter data gives you an indication of the excess 
capacity that you are carrying. The Apartment Rental Vacancy Survey can provide the 
Foundation with emerging trends in the housing rental market.  The province has undertaken 
a comprehensive housing needs assessment which should provide added data to support the 
decisions of the Board of Directors and provide some insight into where the pressures are and 
why those pressure points have developed. 
 
Physically/Mentally Disabled 
 
The physically/mentally handicapped face the same issues as other modest income households, however 
their situation can often be compounded by a disability that makes their situation even more tenuous. 
 
The physically or mentally handicapped individual has been served through the Private 
Landlord Rent Supplement(PLRS) Program or the Direct to Tenant Rent Supplement 
Program, typically in one-bedroom walk up apartments. The Foundation believes the Direct 
to Tenant Rent Supplement is an excellent housing program.  Through proper controls, this 
program provides an extremely responsive tool to deal with changes within the economy that 
impact the availability of affordable housing.  
 
Through the optimization of the assets under our management, the Foundation believes it can 
provide some further flexibility in the housing mix currently under our management. By converting 
the Greene Valley Apartments to 20 affordable housing units, it will provide a housing option for 
those that do not meet the stringent criteria of the rent supplement programs. The Foundation also 
has six accessible one bedroom suites at Garden Court which are available to handicapped seniors. 
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Operational Plan 

2019 - 2021 
 

STRATEGIES 
 
Property Management 
 
The North Peace Housing Foundation will continue to focus on its primary business which is 
residential property and program management for the provincial government and Foundation 
owned assets in the north peace region.   
 
General 
 
To assist in the management of its facilities and to provide needed and valuable information 
to the province, the North Peace Housing Foundation will incorporate the Housing Access 
Link(HAL) property management program into its operations. This program offers real time 
access to data from a both the desktop and through mobile devices, and with a web-based 
operating system, it provides the ability to greatly enhance building operations, maintenance 
and tenant management.  
 
The Foundation has chosen the Yardi Voyager property management software package to 
provide the province with all the information it requires as well as providing the Foundation 
itself with a wealth of information to analyse to uncover trends in the operation and to assist 
in the effective management of the portfolio of assets under our management. 
 
In the next year, the North Peace Housing Foundation will upgrade the Yardi Voyager 
property management software from Version 6 to Version 7S.  
 
This will ensure the Foundation moves with the industry in terms of property management 
features, collection and dissemination of data, and to have support from the software provider 
and the other Housing Management Bodies as part of the Yardi Alberta Housing User Group. 
 
 
 
 
 
 
 
 
 
It also allows management remote access to the property management system when doing tenant 
move-ins and lease agreements on-site, and uploading of pictures to the database for that unit.  
 
The Foundation, once its previous plan to fully implement a web-based payroll system are 
complete, and with the implementation of the Yardi Voyager 7S property management 
software upgrade, the Foundation will be in a position to offer shared administrative services 
to other management bodies in the area. These partnerships can evolve into further support 
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arrangements that build the capacity of the North Peace Housing Foundation, while 
providing the needed administrative services to the smaller management bodies in the region.  
 
The Foundation will develop a comprehensive risk management plan using risk management 
tools provided by the Alberta Public Housing Administrators Association and its contract 
with Non-Profit Risk Management Centre. This will include a comprehensive evaluation of 
assets under management to determine the appropriate level of insurance. It will evaluate 
information technology requirements to reduce or eliminate risks associated with data loss or 
corruption including access to confidential data. 
 
As part of the effort to reduce the risk of data loss, as mentioned above, the Foundation has 
migrated the payroll processing and the property management functions to web-based 
systems, provides the Foundation of data protection and redundancy by having this critical 
data stored in servers off-site. The Foundation also employs an offsite web-based data 
protection service for the storage of copies of critical operational documents and files on a 
remote server, along with a copy being stored on site into an external hard drive that can be 
removed by staff in the event of a fire, a web-based attack, or a hardware malfunction or 
failure. Managers are encouraged to regularly backup their data on their desktops and laptops 
to provide redundancy if the event of malware or ransomware viruses that can corrupt files 
and demand ransom to recover, or in the event of hardware failure of data storage 
components of computers and/or on-site server. 
  
Seniors Housing 
   
The North Peace Housing Foundation has made the very difficult decision to close its aging 
facility in Berwyn, the Autumn Lodge. After many years of careful consideration, the Board of 
Directors began the wind down of the facility in July 2017, and ultimately announced that the 
facility would be closed, effective April 30, 2018.  
 
Over the course of the next three years, the North Peace Housing Foundation will explore 
alternative independent seniors housing options for the Berwyn community. 
 
The community of Cleardale has demonstrated that through community spirit, involvement 
and support impressive results can be achieved. Through the Cleardale Community 
Enhancement Society, the people of Cleardale have built a community owned and driven 
housing development for the seniors of the Cleardale area. 
 
In October of 2015, Cleardale celebrated the completion of the construction of the first phase 
of the Cleardale Seniors Residence, which included 4, 1 bedroom units.  Since that time, they 
have constructed the second phase of the project, an additional 6, 1-bedroom units for a total 
of 10 units, which opened in June 2017.  The residents who currently reside in the complex 
are seniors who are of low income, receiving only their pension benefits. The North Peace 
Housing Foundation will continue to lobby the provincial government to assist these senior 
households by subsidizing their rent with the hopes of making their housing more affordable. 
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The North Peace Housing Foundation can assist seniors residing in this facility to improve 
their housing affordability by providing rent supplement through one of the provincial 
programs. Funding commitments are made by the province as part of the budget process, and 
if approved by the province, the supplement would reduce the monthly cost for lower income 
seniors. This would improve the quality of life for these area seniors, as it may remove the 
barrier to allow them to gain access to the Cleardale Seniors Home, which may otherwise not 
be affordable for them. The Foundation included this funding request in the 2017 and 2018 
budget process, but was not approved. 
 
Over the next twelve months the North Peace Housing Foundation will advocate for an 
increase to the rent supplement commitments available from the province to assist 
seniors in Cleardale, Alberta to maintain their accommodation at an affordable rate and 
allow them to remain in their community. 
 
Priority Initiative Performance Measure 2018 2019 2020 
Rent Supplement 
Commitments - 
Cleardale 

% of Cleardale low income 
seniors who have access to 

rent supplement 

50% 70% 100% 

 
The Foundation’s portfolio of seniors apartments continue to age, with most of these 
developments built between 1975 and 1991, with the majority built in the 1980s. The buildings 
have been very well maintained over the years, but the age of the some of the components, like 
cabinets, within the buildings need replacement. The pace at which these components are being 
replaced needs to be accelerated as the age of the suite, now over 40 years old, and appearance 
of the suite amenities becomes a detriment in marketing our housing units to our senior 
population. Building exteriors require upgrades or repairs to keep the properties appealing to 
the public and to protect the building envelope from damage. 
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Over the next three years, the Foundation will do complete suite renovations within the 
senior apartments it operates so that all cabinets and plumbing fixtures are less than twenty 
years old in seven years.  
 
Priority Initiative Performance 

Measure 
2019 2020 2021 

Suite Renovations – 
Seniors Apartments 

% of cabinets 
less than 20 

years old 

40% 50% 60% 

 
The North Peace Housing Foundation will continue to replace plumbing and electrical fixtures to 
be more maintenance free and more energy efficient. The Foundation will research provincial 
government initiatives that support energy efficiency in our senior apartment buildings to reduce 
the carbon footprint of these buildings. 
 
Priority Initiative Performance 

Measure 
2019 2020 2021 

Energy Audits – 
Seniors Apartments 

% of 
buildings that 

have 
completed 

energy audits 

50% 70% 100% 

 
Family Housing 
 
Family housing units also will require significant upgrades over the next three to five years, with 
most of the properties being in excess of thirty years of age.  Exterior upgrades will include the 
replacement of siding and windows.  Interior upgrades will include mechanical systems, cabinets, 
and plumbing and electrical fixtures.   
 
Over the next three years, the Foundation will do complete suite renovations within the 
family housing portfolio it operates to meet our target of having all cabinets and plumbing 
fixtures are less than twenty years old in seven years.  
 
Priority Initiative Performance 

Measure 
2019 2020 2021 

Suite Renovations –  
Family Housing 

% of cabinets 
less than 20 

years old 

40% 50% 60% 
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Capital Plan 
2019 - 2021 

 
STRATEGIES 

 
Embracing Provisions of Health Care in our Supportive Living Facilities 
 
The Foundation completed an update of the Seniors Housing Need Assessment for the region 
and will use this document moving forward to plan its capacity building strategy.  The 
assessment uses the 2016 census information, and followed the statistical models used in 
previous reports, to disseminate the emerging trends in the regional population. By projecting 
the scale of senior population growth, the report highlights the senior independent affordable 
housing and supportive housing needs into the future. From there, the Foundation can 
determine the needs of the various communities and develop their capital plan accordingly. 
 
Support services will be taxed as the growth of the senior population will overwhelm 
government’s ability to pay for these services. Support service charges will be transferred to 
the senior and the costs to remain in their own homes may become prohibitive. The North 
Peace Housing Foundation needs to position itself to provide an affordable option that 
provides the product seniors are looking for, and embraces supportive health provisions to 
allow them to age in a manner close to how they envisioned it would be. The vision and the 
mission of the Foundation will be fulfilled, bringing with it a much more beneficial and 
sustainable supportive living program for our area seniors. 
 
The needs of seniors in rural areas of the province continue to change as the population ages, but 
in many cases the dynamics of the rural areas create unique barriers for development of new 
housing options for area seniors. With the changes occurring in agriculture and the evolution 
away from small family farms and into large corporate farms, small rural communities struggle 
to remain viable. Population declines in some areas have had a devastating effect on small towns 
and villages. In Manning, the Foundation has witnessed this decline as vacancies in our facilities 
there continue to persist, causing facility deficits to mount. The cost to provide supportive 
housing options to a small clientele base in multiple locations can result in unmanageable 
operational deficits, particularly as the buildings age and cost for renovations mount.  
 
Increasing the care component for clients, to extend the length of stay, is a key overarching 
strategy in re-modelling our supportive living program. This not only reduces the need for 
seniors to move multiple times as they move along the continuum of supportive living care, 
but it also reduces vacancies as the lodge program can now provide the supportive living 
services to a wider segment of seniors along the continuum of care. 
 
At the Del-Air Lodge, the North Peace Housing Foundation has been approved to begin the 
planning phase of a project to introduce additional health care services to our residents there, and 
expand the potential client base to include higher level of care seniors. The project involves the 
reconfiguration and/or redesign of some or all of the existing building to meet the standards 
required for higher care seniors. The plan, with the support of Alberta Health Services, will create 
a Rural Designated Assisted Living Program, in conjunction with the North Peace Housing 
Foundation, to provide the care the seniors require without dislocating them from their families 
and their support network. This will bring multiple benefits, from better utilization of provincial 
supportive living assets, to improved building economics and reduced deficits, as well as freeing 
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up acute care spaces by providing a home for those seniors awaiting placement. Finally, it 

solidifies the client base for the home care and North Peace Housing Foundation staff and 

maintains the employment of these much needed care service providers. 
 

North Peace Housing Foundation will assess any building renovations required to maintain the safety 

of the residents and to manage the interaction between clients, particularly those with cognitive 

impairment. The new building will support higher care seniors to comfortably and safely live at Del-

Air Lodge, while at the same time, through design, allow those more active and independent seniors 

to continue to enjoy their experience at the Del-Air Lodge.  
 

The North Peace Housing Foundation will continue to lobby the province to redevelop 

the Del-Air Lodge property to create a rural designated assisted living facility in 

Manning and will work with Alberta Health Services to bring higher care services to the 

seniors that live at the Del-Air Lodge. 
 

Creating scale within the portfolio allows us to build in the suite features and amenities that the 

seniors of today and tomorrow are looking for, including expanded suite sizes with a separation 

of living area and bedroom. It also includes designs that accommodate higher care seniors, 

providing an affordable housing option for those clients with more complex needs. This will 

delay or even avoid the need for a transfer to another site, or worse, a transfer to another site in a 

different community. A win-win situation is created by improving access to the housing options 

needed and at the same time, reducing vacancies by expanding the client base.  
 

Our top capital development priority for the upcoming three year period is to expand the 

supply of supportive living units in Fairview at the Harvest Lodge. The Harvest Lodge, over 

the course of the last 15 years has maintained an exceptionally high occupancy rate and has 

provided the residents of the Fairview area with high quality supportive living. Over the 

course of the last several years, there have been times where a waiting list has begun to 

develop for supportive housing services in the Fairview area.  

Dell
Stamp
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The Harvest Lodge clientele is on average a significantly older group than the other 
Foundation lodges, with the average age now exceeding 88 years of age. In fact, there are a 
total of 35 of the 66 residents that are in their 90s, and another 6 turning 90 in the next twelve 
months. Although, Homesteader Lodge in Hines Creek has been able to provide interim 
accommodation, it too is nearing full occupancy, and with the wind down of operations in 
Berwyn, Fairview may be looked to as the destination of choice for some of the seniors from 
that area of the region.  
 
Any waiting list at this time, does not capture the many more Fairview area seniors who require 
somewhat higher care and have fallen into the gap between the services provided in the North 
Peace Housing Foundation supportive living facilities and the Fairview Long Term Care Centre. 
An addition would include provisions to allow for higher care seniors to remain in the Harvest 
Lodge facility for longer, part of our overall strategy to improve our capacity to allow our seniors 
to age in community. Please see Exhibit I for a look at the Harvest Lodge addition design. 
 
The North Peace Housing Foundation will construct a 35 suite addition onto the Harvest 
Lodge in Fairview in 2019 and will work with Alberta Health Services to bring higher 
care services to the seniors that live at the Harvest Lodge. 
 
In Fairview, the Harvest Lodge houses 30.86% of the 85+ population in that business area; in 
Manning, Del-Air Lodge houses 29.55% of the 85+ population in that business area; that 
however drops to 19.85% in Peace River and was down to only 17.81% in the 
Berwyn/Grimshaw business area. By increasing the care level in our facilities, we believe we 
can recapture lost market share, reduce deficits in our facilities and redirect those savings to 
new construction to improve our capacity to meet the seniors housing needs in this region. 

Since the wind down of the Autumn Lodge in Berwyn was announced in July 2017 and the 
closure plan enacted, a new opportunity has presented itself which not only resolves the issue of 
the replacement of the oldest of our facilities, but it also provides the North Peace Housing 
Foundation with an opportunity to begin its program redevelopment strategy with a building, 
only four years old, that is already designed to fulfill most of the key elements of that strategy. 
The North Peace Housing Foundation Board of Directors recognizes the potential of this 
acquisition and although it was not in the 2018 – 2022 Business Plan, we felt compelled to bring 
this opportunity to Minister of Seniors & Housing as an amendment to our plan because it 
potentially could bring some resolution to what has been a deeply dividing event for our region. 
 
On August 30, 2017, Accredited Supportive Living Services Ltd. (ASLS) approached the North 
Peace Housing Foundation with a proposal to sell their 76-suite Designated Supportive Living 
(DSL) facility in Grimshaw. The Board of Directors of ASLS had made a strategic decision to 
refocus their priorities on providing support services to persons with developmental disabilities, 
which had been their primary focus prior to the construction of the Stone Brook DSL facility. A 
new development planned for Grande Prairie will require significant investment and to pursue 
that project, they feel the need to divest of their seniors supportive housing project in Grimshaw. 

The Foundation has held several meetings with the owner’s representatives and the 
administrative team from Accredited Supportive Living Services Ltd. to gain further insight 
into the operations and to become more comfortable with the staffing model and the 
relationship with Alberta Health Services. ASLS has been extremely transparent and 
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forthcoming with any information that we have requested, and has made themselves available 
to answer any and all questions we have. 

One of the key questions from the Foundation’s standpoint has been the availability of suites for 
lodge level of care clients. Seniors from the Berwyn/Grimshaw area will need to know that the 
facility will be available for the seniors requiring supportive living without requiring a move to 
Peace River.  
 
Initially, ASLS has agreed to relocate a group of clients that are housed at Stone Brook who are 
provided disability services as persons with developmental disabilities (PDD). Prior to the 
construction of Stone Brook, PDD clients were housed in a group home in various locations across 
the Peace country. A total of 18 of the suites at Stone Brook were set aside for their PDD clientele 
in two “cottages” of nine persons each. ASLS has agreed to free up space in one of the cottages for 
lodge level of care clients and relocate the PDD clients to other options in the community. There are 
a few other suites that could be used for lodge level of care suites, and if necessary, the Foundation 
could request that some of the designated suites be reverted to lodge level of care to bring about the 
right mix of clientele to support the need. 
 
A joint meeting was held with ASLS, North Peace Housing Foundation and Alberta Health Services 
to discuss the proposed sale of Stone Brook and what would be involved in North Peace Housing 
Foundation assuming the health care contract currently held with ASLS. In situations like this, 
Alberta Health Services would need to vet the operator to which the health care contract would be 
transferred prior to any agreement. They could not speculate about the contract until after that 
process took place, and they cannot negotiate with an operator to which they have no contract 
relationship with. 
 
Stone Brook falls under the Supportive Living Accommodation Standards with the same review and 
inspection process currently in force with the lodges under the management of North Peace Housing 
Foundation. The Foundation lodges have had a good track record with the licensing standards and 
the Foundation is very familiar with the review process. In addition, Stone Brook goes through an 
accreditation process and have developed a standards guide to ensure the accreditation process goes 
smoothly. ASLS has offered to provide all operational practice guides to assist the North Peace 
Housing Foundation through that process. 
 
The new development would create a cost effective housing development that through economies of 
scale will allow for appealing spaces for seniors to call home. It will include the most up-to-date 
systems to provide a safe and comfortable supportive experience for the seniors of the area, while 
maintaining a rate structure that will maintain affordability in the long term. It will create added 
supportive housing capacity by acquiring a facility to support the upcoming demand not only from 
the Grimshaw/Berwyn area, and includes ample land on which to build an addition should demand 
warrant.  

The North Peace Housing Foundation will lobby the provincial government to purchase 
the Stone Brook property and negotiate the transfer of the designated assisted living 
contract with Alberta Health Services to North Peace Housing Foundation to allow us to 
accommodate the senior supportive living demand from the Grimshaw/Berwyn area. 
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Creating a Mix-Income Model for Family Housing Portfolio 
 
The North Peace Housing Foundation must also address the growing sustainability of the 
family housing portfolio. A combination of stagnant or in many cases declining revenue, 
along with frozen levels of government funding for many years has created deep 
maintenance deficits in many of the properties. Rather than repair units as they become 
vacant, the lack of funding has forced the North Peace Housing Foundation to choose 
housing units that require less resources to repair, and leave those that are more heavily 
damaged. The process has been repeated many times over the course of the last five years 
and now these properties have become chronically vacant. As the list of un-rentable 
properties grows, so do the deficits of the portfolio, as the organization continues to pay for 
expenses related to these properties with no revenue coming in. Money needed for repairs to 
other properties is being spent on keeping the heat on in the vacant properties. It becomes a 
vicious cycle.  
 
The Foundation is proposing a redesign of the family housing portfolio to introduce a mixed 
income model into the family housing portfolio to create a more sustainable approach to 
housing low-income families. It would involve designating a portion of the properties to be 
rented at market or near market rates to fill vacancies in the region and boost revenues to 
provide additional resources to more effectively maintain the portfolio as a whole. 
 
Within the Manning family housing portfolio, the Foundation has addressed the over-supply 
dilemma through a redesign of some of the existing family housing units to accommodate 
seniors in an affordable independent living option. The Foundation has, over the past three 
years, converted four of our vacant family housing units into an affordable option for seniors 
who wish to remain independent, but would like more space than an apartment can provide. 
The seniors are willing to pay near market rates which brings the deficits from that area down. 
The Foundation provides the seniors with snow removal and lawn care, so their 
accommodation requires little ongoing maintenance that they would be required to complete. 
The change in the area has been dramatic, as the mixed demographic and mixed income of the 
area has removed the stigma that the area once held. Families are also finding the area 
appealing and overall vacancy in the entire project now has approached zero. Two years ago, 
five of the fourteen units were occupied, now thirteen of the fourteen units are occupied. 
 
The Foundation plans to convert two more of the units to accommodate seniors, bringing the 
total within the project to six. In addition, the Foundation is proposing to designate the three 
single family detached dwellings for market based rental rates to create the balanced mix 
income model for the portfolio in Manning, with nine of the twenty three rental properties 
based on market or near-market rates. This will assist the Foundation in meeting the needs of 
the lower income independent senior, it will improve occupancy within the Manning 
portfolio, and it will improve the sustainability of the family housing programs in Manning. 
 
A similar opportunity to build on this portfolio redesign exists in Grimshaw, where a number 
of homes have been left vacant for many months which could be easily adapted to provide 
housing for independent seniors in Grimshaw to match the model in Manning. The 
Foundation has several chronically vacant properties, with small overall square footage, that 
would be an excellent fit to create a mixed income, mixed demographic project for Grimshaw.  
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The Foundation proposes to start with four of the small single family detached dwellings and 
make them available to seniors still wishing to remain independent, but would like a larger 
living space and could afford to pay near market rates.  
 
The Foundation also proposes to designate seven other properties, five in Grimshaw and two 
in Berwyn as market based properties. The combination would bring the total of market or 
near market rental properties for the Grimshaw area to a total of eleven.  
 
Finally, the Foundation proposes to designate for sale a total of seven of the area single family 
homes that have been chronically vacant and require significant investment to repair. This would 
bring the portfolio in Grimshaw down to a more appropriate size, totalling thirty-four units. 
 
Spruce Court Redevelopment 
 
To maintain the proceeds from the sale of the properties it will divest, the Foundation must 
submit a proposal for a project that would replace those units sold. This could be part of the 
redevelopment of another property within their portfolio, or through new construction.  
 
As the operating authority for the social housing portfolio in Peace River, the Foundation 
will work with government and potentially Habitat for Humanity, to plan the redevelopment 
of the Spruce Court neighborhood to create a renewed project with a mix of rental and 
ownership properties.  
 

 
 
Built in the mid 1960’s, Spruce Court consists of 15 duplexes, configured in a cul-de-sac in 
the north end of Peace River, conveniently located close to schools, recreation facilities and 
outdoor playground areas. The floor plans of the existing duplexes are no longer appropriate 
for the families seeking affordable housing in Peace River, and although these units have 
been well maintained through the support of the social housing maintenance budgets, they 
need more significant renewal and redevelopment to provide for clients of today. 
 
It would also see the construction of new row housing within the cul-de-sac that could 
replace and possibly expand the capacity in that area, to replace capacity lost through the 
disposition of other assets in the region. Duplexes located within the cul-de-sac would need 
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to be demolished and replaced with newly designed townhomes with appropriate amenities to 
meet the needs of the families to create a safe, comfortable and inclusive community. 
 
This proposal, as part of the overall redevelopment of the site, involves assessing the 
possibility of converting some of the social housing duplexes from rental properties to 
affordable home ownership units by transferring ownership of one of the duplexes to Habitat 
for Humanity. 
  
The Foundation would lead the redevelopment initiative, providing input on the overall 
project and unit design, looking to create functional housing options that tenants and 
prospective owners can take pride in. The North Peace Housing Foundation is seeking 
planning funding in 2018 from the province under the Long-Term Real Estate strategy, to 
undertake a condition analysis of the entire development, and assess the buildings for 
hazardous materials. The Foundation would then work to prepare a capital funding 
submission to the province for the spring of 2019. A formal request for proposal would be 
submitted for the entire redevelopment, but could include partnership opportunities for a 
portion of the units and could lessen the cost of redevelopment. 
 
Using the resources of Habitat for Humanity, volunteers would raise the necessary resources 
to pay for the renovations or reconstruction of the designated units, and turn those units into 
Habitat for Humanity homes, creating affordable and attainable housing options for the 
modest income families in the area.  These units would remain with Habitat for Humanity 
providing long-term sustainable home ownership opportunities for families for the 
foreseeable future.  
 

 
 
Funding for this redevelopment proposal would come from a combination of the proceeds 
from sale of chronically vacant properties and an investment from the provincial or 
potentially the federal government. The North Peace Housing Foundation has initially 
designated a total of fifteen properties that could and should be divested to support the 
redevelopment of this project. 
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Financial Plan 
 
On a regular and ongoing basis, the North Peace Housing Foundation will review its capital 
reserve allocations in anticipation of the local capital contributions that will be necessary to 
move forward with the staged developments. Provincial and possibly federal capital funding 
opportunities will continue to play an integral part in any developments and much of the plan 
hinges on the Foundation gaining access to grant funding sources.  
 
The North Peace Housing Foundation will continue to focus on strengthening their balance 
sheet by establishing restricted reserve allocations. These restricted reserve funds will be 
dedicated through Board of Director resolution to specific areas of the operation. These 
include a supportive housing maintenance reserve, a supportive housing capital replacement 
reserve, a reserve for replacement of capital components of the central office, and a reserve 
for replacement of major equipment. 
 
Reserves that were built up over the years have now been used to either directly fund new 
land and building development, or in the case of the Garden Court Apartments, to be loaned 
to the project and returned back to reserves over the course of a twenty year term, with 
sixteen years remaining. The sale of a portion of the land to Northern Sunrise County for the 
construction of the Peace River medical clinic allowed the North Peace Housing Foundation 
to recover some of the infrastructure costs that were invested as part of the Westview 
development area. Several other parcels will be divested of, either as part of a Foundation led 
development, or through the sale of property to others to develop. A total of $552,203.13 was 
received for the land sold to Northern Sunrise County, with $500,000.00 of that total used to 
reduce the Foundation’s debt. We have estimated that approximately $1.35 million will be 
recovered as part of the development of the lands within the Westview area over the course 
of the next few years. These additional funds will go a long way towards repairing the 
balance sheet of the Foundation. 
 
 
Over the course of the next twelve months the Foundation will look at establishing restricted 
reserves to ensure that the integrity of the balance sheet is maintained and that depletion of 
these resources cannot be done unless there are extraordinary circumstances that would 
warrant the use of the funds. Funds allocated to and from reserves would be an annual 
process carried out through resolution by the Board of Directors. 
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STRATEGIC PLANNING 
 
Del-Air Lodge Reconfiguration 
 
The North Peace Housing Foundation will prepare for the reconfiguration of the Del-Air 
Lodge in Manning to a facility that provides Level 3 and Level 4 Supportive Living 
options.  Construction tentatively planned for 2019, pending approvals. See Exhibit I 
 
Objective 
 
1. To provide adequate and suitable housing to senior citizens in need. 
 
Strategies/Actions 
 
1.1 Review demographic characteristics of the Manning sub-regions. Completed. 
 
1.2 Determine and set seniors housing requirements for the Manning area and attempt to 

determine the required Level 4 supportive living demand for Manning by November 30, 
2017. Completed by Alberta Health Services. 

 
1.3 Begin discussions with Alberta Health Services to consider Del-Air Lodge as an 

alternative option for the placement of higher care seniors within the Manning area. 
Completed.  
 

1.4 Prepare a funding request through the Business Planning process. Completed. 
 

1.5 Architectural firm is secured by Alberta Seniors & Housing to prepare an Options 
Analysis Report by June 30, 2018. Completed. 
 

1.6 Upon funding approval for the project, the architect and engineering consultants 
would prepare the construction documents for the project by November 30, 2018. 
 

1.7 Develop a communication strategy for the project to promote it locally and within the region. 
 
1.8 Architect and the Board of Directors review and fine tune the drawings and have 

architect begin the preparation of tender documents.  Board of Directors review and 
approve tender documents by December 31, 2018. 

 
1.9 Architect prepare the project for tender.  Submit project for tender close date of March 31, 2019. 
 
1.10 Commence construction by May 1, 2019. 
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1.11 If construction is staged, prepare a furniture and equipment budget for each stage of 
the project.  Tender the furniture and equipment purchase to coincide with the 
completion of each phase of the construction. 
 

1.12 Prepare a building start-up plan prior to the completion of each phase of construction. 
 
1.13 Building phase start-up including assigning of resident suites. 

 
1.14 Grand Re-opening. 

 
Seniors Supportive Living Addition – Harvest Lodge 
 
The North Peace Housing Foundation will prepare for the construction of a 35 suite 
addition onto Harvest Lodge, the seniors supportive living facility in the Town of 
Fairview.  Construction tentatively planned for the summer of 2019, pending approvals. 
See Exhibit II. 
 
2. To provide adequate and suitable housing to senior citizens in need. 
 
Strategies/Actions 
 
2.1 Review demographic characteristics of the Fairview sub-region. Completed. 
 
2.2 Begin preparations for a proposal through funding opportunities from the province of 

Alberta and make the submission in accordance to the grant proposal guidelines prior to 
application deadlines. Completed. 
 

2.3 Select and secure an architectural firm and prepare a Design Development Report by 
October 31, 2017.  Completed. 
 

2.4 Architectural firm prepare the complete building design by September 30, 2018. 
 

2.5 Submit an updated proposal to Alberta Seniors & Housing for inclusion in the Capital 
Plan by the September 30, 2018 Major Capital Project Submission deadline. 

  
2.6 Proceed with the selection of the engineering consultants for the proposed 

development by September 30, 2018. 
 

2.7 Consultant will prepare an updated cost estimate for the building and the Foundation 
will begin the process of securing appropriate financing through the Alberta Social 
Housing Corporation, as well as the ATB Financial and our municipalities in the 
event other financing are unavailable. 

  
2.8 Develop a communication strategy for the project to promote it locally and within the region. 
 
2.9 Architect and the Board of Directors review and fine tune the drawings and have 

architect begin the preparation of tender documents.  Board of Directors review and 
approve final construction drawings by December 31, 2018. 
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2.10 Architect have tender documents completed by January 31, 2019.   Committee to 
review all tender documents prior to tender. 

 
2.11 Prepare the project for tender.  Submit project for tender close date of April 30, 2019. 
 
2.12 Commence construction in June 2019. 
  
2.13 Prepare a furniture and equipment budget.  Tender the furniture and equipment 

purchase to coincide with the building opening. 
 
2.14 Prepare a start-up plan and commission the new building. 
 
2.15 Building start-up and grand opening. 

 
Stone Brook Supportive Living Facility Acquisition – Town of Grimshaw 
 
The North Peace Housing Foundation will propose that the Government of Alberta 
purchase the Stone Brook Supportive Living Facility in Grimshaw and designate 
the North Peace Housing Foundation as the Facility Operator. 
  

3. To provide adequate and suitable housing to senior citizens in need. 
 
Strategies/Actions 
 
3.1 Review demographic characteristics of the Grimshaw sub-region. Completed. 
 
3.2 Prepare an acquisition proposal to the province of Alberta. Completed. 

  
3.3 Develop a communication strategy for the project to promote it locally and within the 

region. 
 
3.4 Begin negotiations with Alberta Health Services to assume the Designated Supportive 

Living contract from Accredited Supportive Living Services Ltd.  
 

3.5 Prepare all necessary documents for the Alberta Health Services contractor vetting 
process.  
 

3.6 Consult with Accredited Supportive Living Services on building operation and 
program design/re-design to support the inclusion of lodge level of care clients. 
 

3.7 Consider staffing levels and integrate the Accredited Supportive Living Services staff 
to the Foundation’s payroll system and compensation plan.  
 

3.8 Incorporate Stone Brook property into the Foundation’s rental rate structure and 
prepare for migration to the Yardi Voyager property management platform.  
 

3.9 Develop a start-up plan and prepare to assume operations of the facility. 
 

3.10 Grand Re-opening. 



North Peace Housing Foundation Business Plan 2019 – 2021           Page 30  

Seniors Supportive Living Facility – Town of Peace River 
 
The North Peace Housing Foundation will prepare for the construction of a 120 
suite seniors supportive living facility in the Town of Peace River. Construction 
tentatively planned for the spring of 2021, pending approvals. See Exhibit III 
 

4. To provide adequate and suitable housing to senior citizens in need. 
 
Strategies/Actions 
 
4.1 Review demographic characteristics of the Peace River and Grimshaw sub-regions. 
 
4.2 Determine and set seniors housing requirements for the Peace River and Grimshaw areas 

by September 30, 2019. 
 
4.3 Begin preparations for a proposal through funding opportunities from the province of 

Alberta and make the submission in accordance to the grant proposal guidelines prior to 
application deadlines. 
 

4.4 Select and secure an architectural firm and prepare a Design Development Report by 
December 31, 2019. Completed. 

  
4.5 Proceed with the selection of the engineering consultants for the proposed 

development by May 31, 2020. 
 

4.6 Architectural firm prepare the complete building design by August 31, 2020. 
 
4.7 Consultant will prepare a cost estimate for the building and the Foundation will begin 

the process of securing appropriate financing or investment from the Alberta Social 
Housing Corporation, as well as the ATB Financial and our municipalities to act as 
lenders in the event other financing are unavailable. 

  
4.8 Develop a communication strategy for the project to promote it locally and within the 

region. 
 
4.9 Architect and the Board of Directors review and fine tune the drawings and have 

architect begin the preparation of tender documents.  Board of Directors review and 
approve final drawings by November 30, 2020. 

 
4.10 Architect have tender documents completed by January 31, 2021.  Board of Directors 

to review all tender documents prior to tender. 
 
4.11 Prepare the project for tender.  Submit project for tender close date of March 31, 2021. 
 
4.12 Commence construction in May 2021. 
  
4.13 Prepare a furniture and equipment budget.  Tender the furniture and equipment 

purchase to coincide with the building opening. 
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4.14 Prepare a start-up plan and commission the new building. 
 
4.15 Building start-up and grand opening. 
 
Spruce Court Redevelopment 
 
The North Peace Housing Foundation will prepare for the redevelopment of the Spruce 
Court family housing area through the demolition of all or most of the fifteen duplexes to 
prepare the site for the new row housing development within the 78 Avenue cul-de-sac. The 
project could also include the redesign or demolition of one or more existing duplexes and 
transfer of title for these properties to Habitat for Humanity for affordable home 
ownership opportunities. Construction tentatively planned for the spring of 2019, pending 
approvals and will be carried out in three stages over a three year period. 
 
Objective 
 
5. To provide adequate and suitable housing to families in need. 
 
Strategies/Actions 
 
5.1 Review demographic characteristics of the Peace River and Grimshaw sub-regions. 
 
5.2 Determine and set family housing requirements for the Peace River and Grimshaw areas 

by March 31, 2018. 
 
5.3 Prepare a proposal to the Government of Alberta by September 30, 2018. 

 
5.4 Retain architectural services to prepare an area development plan in consultation with 

North Peace Housing Foundation Board of Directors, the Government of Alberta, the 
Town of Peace River, and Habitat for Humanity Edmonton. 
 

5.5 The North Peace Housing Foundation in conjunction with the Government of Alberta 
and Habitat for Humanity review the condition of existing housing stock at Spruce 
Court to test for asbestos and other hazardous materials at the site. 
 

5.6 Review financing requirements.  Consultant will prepare a cost estimate for the 
building and the Foundation will begin the process of securing appropriate funding 
from existing grant funding through the Alberta Social Housing Corporation under 
new affordable housing initiatives. 
 

5.7 Architectural firm prepare the complete construction drawings by December 31, 2018. 
 
5.8 Architect and the Board of Directors review and fine tune the site layout and have 

architect prepare tender documents for the first stage of the three stage development.  
Board of Directors review and approve final drawings and tender documents by 
January 31, 2019. 

 
5.9 Prepare the project for tender.  Submit project for tender close of March 31, 2019. 
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5.10 Develop a communication strategy for the project to promote it locally and within the region. 
 
5.11 Prepare the site for demolition of the duplexes on the western boundary of the property, 

including the need to relocate any tenants in accordance to the Residential Tenancies Act. 
 

5.12 Commence stage one construction in May 2019. 
 
5.13 Prepare a start-up plan. 
 
5.14 Building start-up and grand opening. 

 
5.15 Relocate tenants from the existing duplexes to new townhouse units. 

 
5.16 Repeat this process on the south section of the cul-de-sac in 2020, and the north section in 2021. 

 
5.17 Pending the outcome of the condition analysis, renovate or demolish one or more 

duplexes at Spruce Court and prepare the site for new Habitat for Humanity homes. 
 
Communication Plan 
 
The North Peace Housing Foundation’s communication and engagement strategy will be of 
paramount importance as we rebuild the organization’s reputation in the region and in the 
communities in which we operate. This will be accomplished by a combination of 
stakeholder engagement exercises, regular sharing of information to our municipalities, our 
residents and the public, and by engaging our municipal and provincial politicians to support 
our proposals.  
 
The Foundation will also embark on a public relations campaign to improve the public image 
of the organization and highlight the accomplishments of the Foundation to the community. 
This will carried out through a beefed up social media presence and participation in public 
events like trade shows, holiday celebrations and other public events. It will involve 
sponsorship of activities which might raise awareness of the programs we offer, including 
public swims and free skating sessions.  
 
The Foundation will actively seek an audience with the region’s MLAs and the Minister of 
Seniors and Housing to promote and advance the proposals in our business plan. We will 
arrange to meet with the local MLAs on a quarterly basis to present our ideas and provide 
them insight as to what housing issues exist within our region.  The Foundation needs to gain 
the support of the regions MLAs as it will undoubtedly require their support when 
applications under capital funding programs are reviewed. 
 
The Foundation will also create presentation materials to present at open house events 
throughout the region to share with municipal councils and to receive feedback and support 
for the initiatives outlined in the business plan.  
 
The Foundation will post its plan on the website and prepare materials to present to service 
clubs, seniors groups and others to entice local interest in the projects and market the 
properties for sale or rent. 
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The Foundation will introduce a process to continually update the Board of Directors on the 
progress on the initiatives within the plan. This will include the introduction of quarterly 
reports to act as a scorecard of the progress made towards achievement of the goals set out in 
the business plan. The quarterly reports will be the foundation to an annual report for the 
organization which will be distributed to our stakeholders, tenants and associated community 
services departments.  
 
To advance this communication strategy the Foundation will consider hiring a Director of 
Communications and Stakeholder Relations to build and manage the communications and 
engagement program and to provide issues management functions for the organization. 
 
Conclusion 
 
The North Peace Housing Foundation over the next five-year period will focus its efforts on a 
combination of improved property management and a property development program that 
increases our supportive living capacity in the Town of Fairview and Grimshaw, and Peace 
River and optimizes the use of assets in the Manning area. The Foundation will create 
additional supply for both affordable seniors supportive housing and affordable independent 
housing for individual adults, couples and families in need, and will enhance the much needed 
health supports in our facilities that will allow seniors to age in their community longer.   
 
Property management is the primary business of the Foundation and over the next three years the 
Foundation will work to improve key areas of the property management functions. The 
Foundation has set targets to replace key components of the housing units under our 
management and look to improve the marketability of our housing units in general, to improve 
occupancy and reduce our deficits. The Foundation will work with the provincial government to 
ensure that assets under management are properly maintained, and that means the Housing 
Management Body needs adequate resources to accomplish these objectives. The North Peace 
Housing Foundation will work towards a mixed-income approach to create a much more 
sustainable and publicly supported housing program for the region. 
 
The Foundation will focus much more of its efforts in communication and public relations 
activities to better inform the stakeholders and clients of the plans we have to build capacity in 
our seniors housing programs and in building a sustainable and supported family housing 
program for the citizens who need our help.  
 
With the support of the municipalities, the provincial government and the Foundation Board of 
Directors, the North Peace Housing Foundation will develop and maintain housing needed to 
see that everyone in the North Peace Region has a place to call home.  
 
For additional information, or for inquiries regarding the North Peace Housing Foundation 
2019 – 2021 Business Plan please contact: 
 
Richard Walisser, Executive Director  
North Peace Housing Foundation 
6780 – 103rd Avenue 
Peace River, Alberta T8S 0B6 
780-624-2055 



Housing Management Body Name

Name Position Phone Number Email Address

Amber Bean Board of Director 780-830-9786 messiahsmisfit@hotmail.com

Brent Reese Board of Director bgreese@telus.net

Dan Boisvert Board of Director 780-618-2112 danboisvert2013@gmail.com

Ray Skrepnek Board of Director 780-835-4452 rayward1@mdfairview.ab.ca

Sandra Eastman Board of Director 780-332-2341 seastman@mdpeace.com

Gord Macleod Board of Director 780-834-6568 mayor@fairview.ca

Dirk Thompson Board of Director 780-617-4008 dthomp28@outlook.com

Greg Rycroft Board of Director 780-836-5421 negr2@telus.net

Don Good Board of Director 780-625-9251 dgood@peaceriver.ca

Ken Monte Board of Director 780-625-6344 krkmontie@hotmail.com

Hazel Reintjes Board of Director 780-835-1331 khreintjes@hotmail.com

Cheryl Novak Board of Director 780-618-6466 ford7@serbernet.com

Name Position Phone Number Email Address

Richard Walisser Executive Director 780-624-2055
richard.walisser@ 

northpeacehousing.ca

Tammy Menssa
Director of Human Resources 

and Housing Operations
780-624-2055

tammy.menssa@northpeacehousin

g.ca

Clayton Bober Director of Finance 780-624-2055
clayton.bober@northpeacehousing.

ca

Zbe Golec Maintenance Supervisor 780-624-2055
zbigniew.golec@northpeacehousing

.ca

Governance structure (including any 

other organizations associated with 

the HMB)

Board of Directors

Senior management team

Board of Directors, Executive Director, Senior Management, Management, Service Staff

Appendix A – Housing Management Body Corporate Profile

Organization details

North Peace Housing Foundation

Incorporation type

               Alberta Housing Act

               Societies Act

                Part 9, Alberta Companies Act

                Other (please specify)



List of contracts to provide services 

on behalf of other organizations / 

contracts to have services provided 

by another organization (e.g. with 

AHS or other HMBs). 

Number of full time employees

Number of part time employees

Number of employees earning 

minimum wage.

N.B. PLEASE DO NOT DISCLOSE IF 

THIS NUMBER IS 5 OR LOWER

Categories of staff (e.g. management, 

maintenance, administration, 

housekeeping, catering, resident 

services etc.).

2017 Annual Employee Turnover

(average monthly employment / 

number of separations * 100)

Are staff unionized?

0

20

Part time - 42; Casual - 35

7

Management, Maintnenance, Administration, Recreation, Food Service, Resident Services

27 Terminations; Average of 109 Employees; 27/109 = 24%

No 



Unit Count: Lodge 223 51 80 92

Apartments 130 16 64 50

Affordable 71 63 8

Family 162 23 127 12

Rent Supp. 41 41

Total 627 90 207 176 154

North Peace Housing Foundation
Organizational Chart
Sunday, October 1, 2017
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Appendix B – Property Profile 

This document should include all properties that the HMB manages, owns, operates or has any 
connection to through other companies. Tables are provided and these should be completed for 
each category. 

SCHEDULE A PROPERTIES 
Project  
name 

Address Number of 
units 

Ownership Building  
Type 

Max. 
Basic 
Rent 

Del-Air Lodge 202 1 St, Manning 52 ASHC Lodge   
Homesteader  
Lodge 

908 2 St, Hines  
Creek 

27 ASHC Lodge   

Heritage Tower 
Lodge 

10123 103 Ave, 
Peace River 

83 ASHC Lodge   

Autumn Villa 5021 52 Street, 
Berwyn 

8 ASHC Row Apartment $1000.00 

Legion Court 4703 50 St,  
Grimshaw 

16 ASHC 2-Storey Apartment $1000.00 

Legion Place 5008 53 Ave, 
Grimshaw 

8 ASHC 4x Duplexes $1000.00 

Garrison Manor 10705 104 Ave, 
Fairview 

16 ASHC 2-Storey Apartment $1000.00 

Garrison Manor 
Addition 

10705 104 Ave, 
Fairview 

30 ASHC 3-Storey Apartment 
(Addition to above) 

$1000.00 

Pioneer Village 405 Jubilee St, 
Worsley 

4 ASHC Row Apartment $1000.00 

Greene Valley 
Apartments 

10115 103 Ave, 
Peace River 

20 ASHC 3-Storey Apartment $1000.00 

Manning Seniors 
Citizens Apartment 

403 3 ST NW, 
Manning 

16 ASHC 2-Storey Apartment $1000.00 

Nampa Legion  
Manor 1 

9909 97 St, Nampa 4 ASHC Row Apartment $1000.00 

Nampa Legion  
Manor 2 

9821 103 St,  
Nampa 

4 ASHC Row Apartment $1000.00 

Nampa Legion  
Manor 3 

10211 99 Ave, 
Nampa 

4 ASHC Row Apartment $1000.00 

Nampa R&N 1 10205 99 Ave, 
Nampa 

2 ASHC Duplex   

Nampa R&N 2 9713 103 St,  
Nampa 

1 ASHC Single Family  
Home 

  

Manning 1 401-410 1 St NE, 
Manning 

14 Federal/Provincial 7x Duplexes   

Manning 2 500-504 2 St NE, 
Manning 

6 ASHC 3x Duplexes   

Manning 3 120 1
st
 Ave SW 

Manning 
1 ASHC Single Family Home  

Manning R&N 1 206 6 Ave NW, 
Manning 

1 ASHC Single Family  
Home 

  

Manning R&N 2 203, 209 6 Ave  
NW, Manning 

2 ASHC 2x Single Family 
Homes 

  

Fairview R&N 1 4x Fairview, 2x 
Bluesky, 1x Hines 
Creek 

7 (includes one 
property in Fairview 
destroyed by fire) 

ASHC 6x Single Family 
Homes, 1x vacant 
lot 

  

Fairview R&N 2 4x Fairview 4 ASHC 4x Single Family 
Homes 

  

Fairview R&N3 11100 107 Ave, 
Fairview 

1 ASHC Single Family  
Home 

  

Fairview R&N 4 11505 107 Ave, 
Fairview 

1 ASHC Single Family  
Home 

  

St. Isidore R&N 1 6 Lavoie St, St.  
Isidore 

1 ASHC Single Family  
Home 

  

 



St. Isidore R&N 2 17 Lavoie St, St. 
Isidore 

1 ASHC Single Family  
Home 

  

Peace River 1 78 Ave, Peace  
River 

30 Federal/Provincial 15x Duplexes   

Peace River 2 79 Ave, Peace  
River 

2 ASHC 2x Single Family 
Homes 

  

Peace River 3 9906-10002 90 
Ave, Peace River 

17 ASHC 3x 2-Storey  
Townhouse  
Buildings 

  

Peace River 4 Peace River 3 ASHC 3x Single Family 
Homes 

  

Peace River 5 Peace River 2 ASHC 2x Single Family 
Homes 

  

Peace River 6 82 St, Peace River 22 ASHC 11x Duplexes   
Peace River 7 82 St, Peace River 2 ASHC 2x Single Family 

Homes 
  

Peace River 8 Peace River 3 ASHC 3x Single Family 
Homes 

  

Grimshaw 1 47A St, Grimshaw 6 ASHC 3x Duplexes   
Grimshaw 2 52 and 55 St, 

Grimshaw 
13 ASHC 13x Single Family 

Homes 
  

Grimshaw R&N 1 2x Grimshaw, 1x 
Berwyn 

3 ASHC 3x Single Family 
Homes 

  

Grimshaw R&N 2 4712-47 St,  
Grimshaw 

1 ASHC Single Family  
Home 

  

Grimshaw R&N 3 6x Grimshaw, 1x 
Dixonville, 2x 
Berwyn 

9 ASHC 9x Single Family 
Homes 

  

Grimshaw R&N 4 6x Grimshaw, 1x 
Berwyn 

7 ASHC 7x Single Family 
Homes 

  

 OTHER PROPERTIES 

Managed on behalf of another organization 

Project 
Name 

Address Number of 
units 

Ownership Building 
Type 

 

      

      

Housing Body Management Owned 

Project 
Name 

Address Number of 
units 

Ownership Building 
Type 

 

Harvest Lodge 10400 108 St, 

Fairview 

66 NPHF Lodge  

Cadotte Lake SRHI Cadotte Lake 8 NPHF 8x Mobile Homes  
Garden Court 10102 68 Street, 

Peace River 

63 NPHF 4 – Storey 

Apartment 
 

 



Average Cost Per Unit - Comparables - Factual Information Only
Based on 2016 Audit Data - Latest Reviewed 

REVENUE  Small HMB  Medium HMB Large HMB  Small HMB  Medium HMB Large HMB

400000 Rent 4,551                       4,367                       4,622                       5,670                       5,750                       5,355                       14,669                     

410000 Resident Services 449                          504                          196                          514                          699                          667                          776                          

420000 Non-Resident Services 3                               110                          8                               12                             35                             27                             292                          

Other Revenue1
347                          760                          211                          197                          186                          296                          4,387                       

430050 ASHC - LAP grant (Lodge) 3,536                       

460010 Municipal Requisition (Lodge) 4,430                       

Total Revenue 5,350                       5,740                       5,037                       6,394                       6,670                       6,344                       28,090                     

EXPENSES

500000 Taxes and Land Leases 49                             16                             147                          6                               3                               10                             9                               

510000 Utilities 2,201                       2,452                       2,248                       1,575                       1,528                       1,434                       1,853                       

520000 Operating 828                          393                          651                          466                          314                          447                          1,128                       

520000 Food (Lodge Only) 2,379                       

530000 Operating Maintenance 1,802                       2,030                       2,434                       1,699                       1,551                       1,508                       1,371                       

540000 Charitable Costs 12                             

550000 Human Resources 3,083                       2,354                       2,242                       1,853                       1,887                       2,077                       14,339                     

560000 Administration 1,375                       896                          559                          782                          527                          432                          1,590                       

580000 Health 1,153                       

Total Expenses 9,339                       8,142                       8,281                       6,381                       5,810                       5,907                       23,834                     

(3,989)                      (2,402)                      (3,244)                      13                            861                          437                          4,256                       

OTHER EXPENSES

590000 Interest costs 397                          

591000 Other 374                          

592000 Amortization 1,629                       

Net Excess (Deficiency) (3,989)                      (2,402)                      (3,244)                      13                            861                          437                          1,857                       

LEGEND Size # of HMBs # of Units

Small HMB 0 to 100 Units 49 2,267                     

Medium HMB 101 to 500 Units 42 8,899                     

Large HMB > 501 Units 7 13,780                  

Note 1:

Lodge

Other revenues includes: Grants for Restricted Purposes, Rent Supplement Grants, Management and Administration, Investment Income and Other Income.   These revenues 

may not be applicable to your organization or be representative of the costs per unit. 

Net Excess (Deficiency) of Revenue over Expenses 

from Operations

Community Housing Seniors Self Contained

Social Housing

Dell
Text Box
Appendix C



Consolidated Financial Operating Summary

North Peace Housing Foundation

REVENUE  2017 Actuals  2018 Budget  2018 Forecast  2019 Projected  2020 Projected  2021 Projected 

400000 Rent 5,704,755                        5,582,600                             5,490,100                             5,670,500                           5,785,500                           5,809,500                             

410000 Resident Services 513,225                           504,081                                495,641                                451,100                               466,100                               466,100                                

420000 Non-Resident Services 104,826                           86,458                                   78,900                                   74,000                                 74,000                                 74,000                                   

Other Revenue 261,708                           53,700                                   100,124                                89,000                                 86,000                                 83,000                                   

430050 ASHC - LAP grant (Lodge Only) 901,107                           913,172                                937,012                                947,000                               947,000                               946,000                                

460010 Municipal Requisition (Lodge Only) 2,520,000                        2,646,000                             2,646,000                             2,778,000                           2,917,000                           3,063,000                             

Total Revenue 10,005,621                     9,786,011                             9,747,777                             10,009,600                         10,275,600                         10,441,600                          

EXPENSES

500000 Taxes and Land Leases 84,569                              86,046                                   88,306                                   88,000                                 88,500                                 89,000                                   

510000 Utilities 1,488,096                        1,487,588                             1,493,700                             1,425,600                           1,054,900                           1,106,700                             

520000 Operating 337,897                           390,862                                406,770                                468,600                               459,700                               376,800                                

520000 Food (Lodge Only) 696,024                           671,751                                681,000                                717,700                               739,100                               761,100                                

530000 Operating Maintenance 899,460                           696,024                                726,300                                729,100                               754,600                               780,400                                

540000 Charitable Costs -                                         -                                              -                                              -                                            -                                            -                                              

550000 Human Resources 5,691,747                        5,094,365                             5,180,500                             5,062,500                           5,112,900                           5,164,300                             

560000 Administration 368,600                           283,585                                298,974                                314,700                               319,100                               323,500                                

Other Expense -                                         -                                              -                                              -                                            -                                            -                                              

Total Expenses 9,566,395                        8,710,222                             8,875,550                             8,806,200                           8,528,800                           8,601,800                             

439,226                           1,075,789                             872,227                                1,203,400                           1,746,800                           1,839,800                             

OTHER EXPENSES

590000 Interest costs 158,280                           146,364                                179,656                                142,600                               136,700                               130,800                                

591000 Other -                                         -                                              -                                              -                                            -                                            -                                              

592000 Amortization 681,934                           730,964                                735,975                                604,679                               602,679                               594,779                                

Net Excess (Deficiency) (400,987)                          198,461                                (43,404)                                 456,121                               1,007,421                           1,114,221                             

Amounts below will be transferred from input provided in the respective tabs (Social Housing, Lodge, Affordable Housing, Other Housing)

Net Excess (Deficiency) from Operations

Organization:



Financial Operating Summary - Social Housing

REVENUE  Seniors Self Contained 

 Community                

Housing 

 Municipally                  

Owned  Seniors Self Contained 

 Community                

Housing 

 Municipally                  

Owned 

 Seniors Self 

Contained 

 Community                

Housing 

 Municipally                  

Owned 

 Rent 

Supplement 

400000 Rent 711,637                                815,090                                706,400                                815,100                                706,400                        815,100                        

410000 Resident Services 67,996                                  212,793                                67,180                                  229,061                                67,180                          229,061                        

420000 Non-Resident Services

Other Revenue 4,044                                     33,348                                  15,624                          

Total Revenue 783,677                                1,061,231                             -                                             773,580                                1,044,161                             -                                             773,580                        1,044,161                     -                                     15,624                          

EXPENSES

500000 Taxes and Land Leases

510000 Utilities 226,773                                583,462                                226,500                                613,200                                226,500                        613,200                        

520000 Operating 20,832                                  51,026                                  61,570                                  46,900                                  61,570                          46,900                          

530000 Operating Maintenance 275,921                                230,562                                192,700                                140,800                                192,700                        140,800                        

550000 Human Resources 426,063                                506,340                                404,900                                524,600                                404,900                        524,600                        

560000 Administration 79,509                                  72,443                                  49,400                                  52,950                                  49,400                          52,950                          15,624                          

Other Expense

Total Expenses 1,029,097                             1,443,832                             -                                             935,070                                1,378,450                             -                                             935,070                        1,378,450                     -                                     15,624                          

(245,420)                               (382,601)                               -                                             (161,490)                               (334,289)                               -                                             (161,490)                      (334,289)                      -                                     -                                     

Social Housing Annualized Cost Pressures 

Year Account (list) Program (list)

2018 Other

2019 Utilities Seniors 

2019 Utilities Community

2018 Rent Revenue Community

2018 Rent Revenue Seniors 

2018 Operating Community

20.77% of renters pay less than the income support rate

2018 has a large expenditure on replacement common area furnishings

2018 Forecasted 2018 Budget  2017 Actuals 

Organization: North Peace Housing Foundation

Description/Explanation for 2019 variance from 2018

2018 Budget is ($129,221) under the Provincially budgeted ($625,000) due to the overspend in 2017

New energy contracts kick in Oct2019 at a significant savings, expires Dec2021

New energy contracts kick in Oct2019 at a significant savings, expires Dec2021

25.15% of renters pay less than the income support rate

Net Excess (Deficiency) from Operations



Financial Operating Summary - Social Housing

REVENUE

400000 Rent

410000 Resident Services

420000 Non-Resident Services

Other Revenue

Total Revenue

EXPENSES

500000 Taxes and Land Leases

510000 Utilities

520000 Operating

530000 Operating Maintenance

550000 Human Resources

560000 Administration

Other Expense

Total Expenses

Organization:

Net Excess (Deficiency) from Operations

 Seniors Self 

Contained 

 Community                

Housing 

 Municipally                  

Owned 

 Rent 

Supplement 

 Seniors Self 

Contained 

 Community                

Housing 

 Municipally                  

Owned 

 Rent 

Supplement 

 Seniors Self 

Contained 

 Community                

Housing 

 Municipally                  

Owned 

 Rent 

Supplement 

709,200                        858,800                        709,200                        858,800                        709,200                        858,800                        

59,900                          195,600                        59,900                          195,600                        59,900                          195,600                        

15,000                          15,000                          15,000                          

769,100                        1,054,400                     -                                     15,000                          769,100                        1,054,400                     -                                     15,000                          769,100                        1,054,400                     -                                     15,000                          

220,000                        591,000                        169,000.00                 442,000.00                 176,000.00                 462,000.00                 

17,000                          58,000                          17,200                          58,600                          17,400                          59,200                          

195,100                        186,500                        199,000                        190,200                        203,000                        194,000                        

407,000                        547,700                        411,100                        553,200                        415,200                        558,700                        

53,500                          61,900                          15,000                          54,000                          62,500                          15,000                          54,500                          63,100                          15,000                          

892,600                        1,445,100                     -                                     15,000                          850,300                        1,306,500                     -                                     15,000                          866,100                        1,337,000                     -                                     15,000                          

(123,500)                      (390,700)                      -                                     -                                     (81,200)                         (252,100)                      -                                     -                                     (97,000)                         (282,600)                      -                                     -                                     

2021

Projected

2019 2020



Financial Operating Summary - Lodges (If Applicable)

North Peace Housing Foundation

Forecasted

REVENUE  2017 Actuals  2018 Budget 2018 2019 2020 2021

400000 Rent 3,514,701.15                       3,404,100.00                       3,350,000.00                       3,461,000.00                       3,576,000.00                     3,600,000.00                       

410000 Resident Services 197,281.25                          176,670.00                          164,000.00                          165,000.00                          180,000.00                        180,000.00                          

420000 Non-Resident Services 104,826.48                          86,458.00                            78,900.00                            74,000.00                            74,000.00                           74,000.00                            

Other Revenue 187,534.77                          53,700.00                            84,500.00                            74,000.00                            71,000.00                           68,000.00                            

430050 ASHC - LAP grant (Lodge Only) 901,107.00                          913,172.00                          937,012.00                          947,000.00                          947,000.00                        946,000.00                          

460010 Municipal Requisition (Lodge Only) 2,520,000.00                       2,646,000.00                       2,646,000.00                       2,778,000.00                       2,917,000.00                     3,063,000.00                       

Total Revenue 7,425,450.65                      7,280,100.00                      7,260,412.00                      7,499,000.00                      7,765,000.00                     7,931,000.00                      

EXPENSES

500000 Taxes and Land Leases 25,333.56                            25,500.00                            25,737.94                            25,000.00                            25,000.00                           25,000.00                            

510000 Utilities 581,348.00                          551,123.70                          551,000.00                          519,000.00                          374,000.00                       395,000.00                         

520000 Operating 231,677.92                          250,450.12                          266,000.00                          361,000.00                          351,000.00                        267,000.00                          

520000 Food (Lodge Only) 696,024.44                          671,750.82                          681,000.00                          717,700.00                          739,100.00                        761,100.00                          

530000 Operating Maintenance 354,837.01                          310,100.00                          349,000.00                          310,000.00                          326,000.00                        342,000.00                          

540000 Charitable Costs

550000 Human Resources 4,681,432.16                       4,088,683.81                       4,175,000.00                       4,031,000.00                       4,071,000.00                     4,112,000.00                       

560000 Administration 177,276.63                          142,779.94                          147,000.00                          150,000.00                          153,000.00                        156,000.00                          

Total Expenses 6,747,929.72                      6,040,388.39                      6,194,737.94                      6,113,700.00                      6,039,100.00                     6,058,100.00                      

677,520.93                          1,239,711.61                      1,065,674.06                      1,385,300.00                      1,725,900.00                     1,872,900.00                      

OTHER EXPENSES

590000 Interest costs 38,236.64                            35,500.00                            44,655.73                            12,600.00                            11,700.00                           10,800.00                            

591000 Other

592000 Amortization 339,775.54                          389,189.89                          394,200.00                          300,600.00                          298,600.00                        290,700.00                          

Net Excess (Deficiency) 299,508.75                          815,021.72                          626,818.33                          1,072,100.00                      1,415,600.00                     1,571,400.00                      

Lodge Annualized Cost Pressures 

Account (list)

Other

Other

Rent Revenue

Rent Revenue

Other

other

Other

Human Resources

Utilities

Other

Operating

Organization:

Projected

Net Excess (Deficiency) from Operations

Year

2018 Lodges

Program (list) Description/Explanation

Other Revenue in 2018 is higher than expected due to gains made on sale of vehicle asset

2019 Lodges 2019 - 2021 Other revenue decreases on a year-by-year basis due to decreasing interest earnings.

2020 Lodges Projection of average current actual rental rates * average occupancy trend.  Assume a small RGI increase per resident in 2021

2019 Lodges Projection of current actual renters with rate increases to service component midway through 2019

Lodges Non-Resident Services on decline -- fewer non-resident meals/board etc has been recent trend (one less lodge).

Lodges 2019 - 2021 LAP Grant projected at 183 qualified residents with no changes to grant rate.

Lodges Current board policy is to raise requisition by 5% every year to rebuild reserves

2018 Lodges Support staffing costs higher than budgeted -- need to review staffing model at some locations, 1% wage escalation per year in 2019-2021

2019 Lodges New energy contracts kick in Oct2019 at a significant savings, expires Dec2021

2018 Lodges Interest Rates increased late 2017 and again early 2018 that increased costs in 2018.  Pay down of Line of Credit occuring in 2018

Lodges Food costs using a 2.98% inflatation factor (source: Sysco late 2017 projections of 2018 pricing.  Assume flat trend to inflation)



Financial Operating Summary - Affordable Housing (If Applicable)

North Peace Housing Foundation

Forecasted

REVENUE  2017 Actuals  2018 Budget 2018 2019 2020 2021

400000 Rent 663,327                               657,000                               618,600                               641,500                               641,500                              641,500                               

410000 Resident Services 35,155                                  31,170                                  35,400                                  30,600                                  30,600                                30,600                                  

420000 Non-Resident Services

Other Revenue 36,781                                  

Total Revenue 735,263                               688,170                               654,000                               672,100                               672,100                              672,100                               

EXPENSES

500000 Taxes and Land Leases 59,236                                  60,546                                  62,568                                  63,000                                  63,500                                64,000                                  

510000 Utilities 96,514                                  96,764                                  103,000                               95,600                                  69,900                                73,700                                  

520000 Operating 34,362                                  31,942                                  32,300                                  32,600                                  32,900                                33,200                                  

520000 Food (Lodge Only)

530000 Operating Maintenance 38,141                                  52,424                                  43,800                                  37,500                                  39,400                                41,400                                  

540000 Charitable Costs

550000 Human Resources 77,912                                  76,181                                  76,000                                  76,800                                  77,600                                78,400                                  

560000 Administration 39,372                                  38,456                                  34,000                                  34,300                                  34,600                                34,900                                  

Total Expenses 345,537                               356,314                               351,668                               339,800                               317,900                              325,600                               

389,726                               331,856                               302,332                               332,300                               354,200                              346,500                               

OTHER EXPENSES

590000 Interest costs 120,043                               110,864                               135,000                               130,000                               125,000                              120,000                               

591000 Other

592000 Amortization 342,158                               341,775                               341,775                               304,079                               304,079                              304,079                               

Net Excess (Deficiency) (72,475)                                (120,782)                              (174,443)                              (101,779)                              (74,879)                               (77,579)                                

Affordable Housing Annualized Cost Pressures 

Account (list)

Rent Revenue

Rent Revenue

Operating

Utilities

Organization:

Projected

Net Excess (Deficiency)  from Operations

Year Program (list) Description/Explanation

2018 Affordable Housing One trailer at Cadotte lake was a rent-to-own unit - tenant has paid off principal and will own.  One less rental unit

2018 Affordable Housing Higher than expected vacancies during early part of 2018

2018 Affordable Housing Expect bad debt on doubtful accounts of $9900

2019 Affordable Housing New energy contracts kick in Oct2019 at a significant savings, expires Dec2021



 $       2,536,000 Total Requests

HMB:

HMB Code Building Name Building Address Municipality Postal Code Building Ownership Program # of Units
Initial Year                         

Constructed

12 Digit

Project Number
Category Major Expense Type Description Of Work

 Estimated Cost To 

Complete The 

Work 

Environment sustainability (Climate 

Change)
Priority Ranking (Level 1, 2 or 3) 

Condition of 

Facility (FCI) or 

Good, Fair, Poor

NPF Autumn Villa 5201 - 52 Street Berwyn T0H0E0 Alberta Social Housing Corporation Seniors Self Contained 8 January 1, 1982 1201-2755-2125 Capital Maintenance Building-Exterior and Interior
Renovate 2 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    40,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Legion Court Legion Court 4703 - 50 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1983 1242-2755-2204 Health And Safety Heating, Ventilation and Plumbing Replacement of boilers, controls, and isolation valves  $                    28,000 New style; improved efficiency Priority 1 - Life, Health and Safety Needs 
Poor - 35 years 

old
Legion Court Legion Court 4703 - 50 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1983 1242-2755-2204 Capital Maintenance Building-Exterior and Interior

Renovate 9 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures; 3 per year
 $                 180,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Legion Place Legion Place 5008 - 53 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Seniors Self Contained 2 January 1, 1978 1242-2755-2034 Capital Maintenance Building-Exterior and Interior
Renovate 1 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    20,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Garrison Manor Garrison Manor 10705 - 104 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1981 1224-2755-2082 Capital Maintenance Building-Exterior and Interior
Renovate 9 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures; 3 per year
 $                 180,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Garrison Manor Garrison Manor 10705 - 104 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1981 1224-2755-2082 Capital Maintenance Ground Maintenance and Materials Replace concrete sidewalks on the east side of the building  $                    10,000 Priority 1 - Life, Health and Safety Needs Poor

Garrison Manor Addition Garrison Manor Addition 10705 - 104 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Seniors Self Contained 30 January 1, 1984 1224-2755-2252 Capital Maintenance Building-Exterior and Interior
Renovate 12 units - kitchen cabinets, counters, flooring as needed, full bathroom 

renovation, painting as needed, plumbing and electrical fixtures; 4 per year
 $                 240,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Garrison Manor Addition Garrison Manor Addition 10705 - 104 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Seniors Self Contained 30 January 1, 1984 1224-2755-2252 Capital Maintenance Building-Exterior and Interior Removal of wall paper and painting of ceilings, walls, doors, trim, and handrailing  $                 120,000 Priority 3 - General Needs Fair

Pioneer Village Pioneer Village Units 1 - 4 Main Street Worsley T0H3W0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1991 1293-2755-2343 Capital Maintenance Ground Maintenance and Materials Replace concrete sidewalks (in addition to a previous CM request) and driveways  $                    28,000 Priority 1 - Life, Health and Safety Needs Poor

Pioneer Village Pioneer Village Units 1 - 4 Main Street Worsley T0H3W0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1991 1293-2755-2343 Capital Maintenance Building-Exterior and Interior
Renovate 4 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures; 2 per year
 $                    80,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Greene Valley Apartments Greene Valley Apartments 10111 - 103 Avenue Peace River T8S1K1 Alberta Social Housing Corporation Seniors Self Contained 20 January 1, 1979 1272-2755-2036 Capital Maintenance Roofing Replace roof shingles and eavestroughs  $                    40,000 Priority 2 - Immediate Needs Poor

Greene Valley Apartments Greene Valley Apartments 10111 - 103 Avenue Peace River T8S1K1 Alberta Social Housing Corporation Seniors Self Contained 20 January 1, 1979 1272-2755-2036 Capital Maintenance Building-Exterior and Interior
Renovate 9 units - kitchen cabinets, counters, flooring as needed, full bathroom 

renovation, painting as needed, plumbing and electrical fixtures; 3 per year
 $                 180,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Poor

Manning Senior Citizens Apartments Manning Senior Citizens Apartments 403 3 Street NW  Units 1 - 16 Manning T0H2M0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1983 1254-2755-2206 Health And Safety Heating, Ventilation and Plumbing Replacement of boilers, controls, and isolation valves  $                    28,000 New style; improved efficiency Priority 1 - Life, Health and Safety Needs 
Poor - 35 years 

old
Manning Senior Citizens Apartments Manning Senior Citizens Apartments 403 3 Street NW  Units 1 - 16 Manning T0H2M0 Alberta Social Housing Corporation Seniors Self Contained 16 January 1, 1983 1254-2755-2206 Capital Maintenance Ground Maintenance and Materials

Renovate 12 units - kitchen cabinets, counters, flooring as needed, full bathroom 

renovation, painting as needed, plumbing and electrical fixtures; 4 per year
 $                    24,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Nampa Legion Manor 1 Nampa Legion Manor 1 9909 97 Street Units 1 - 4 Nampa T0H2R0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1981 1265-2755-2129 Capital Maintenance Building-Exterior and Interior
Renovate 3 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    60,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Nampa Legion Manor 2 Nampa Legion Manor 2 9821 103 Street  Units 1 - 4 Nampa T0H2R0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1983 1265-2755-2200 Capital Maintenance Roofing Replace roof shingles  $                    20,000 Priority 2 - Immediate Needs Poor

Nampa Legion Manor 2 Nampa Legion Manor 2 9821 103 Street  Units 1 - 4 Nampa T0H2R0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1983 1265-2755-2200 Capital Maintenance Building-Exterior and Interior
Renovate 2 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    40,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Nampa Legion Manor 3 Nampa Legion Manor 3 10211 99 Avenue  Units 1 - 4 Nampa T0H2R0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1990 1265-2755-2337 Capital Maintenance Building-Exterior and Interior
Renovate 2 units - kitchen cabinets, counters, full bathroom renovation, painting, 

plumbing and electrical fixtures
 $                    30,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Nampa Legion Manor 3 Nampa Legion Manor 3 10211 99 Avenue  Units 1 - 4 Nampa T0H2R0 Alberta Social Housing Corporation Seniors Self Contained 4 January 1, 1990 1265-2755-2337 Health And Safety Ground Maintenance and Materials Replace concrete sidewalks and landscaping  $                    15,000 Priority 1 - Life, Health and Safety Needs Poor

Nampa R&N 1 Nampa R&N 1 Nampa Nampa T0H2R0 Alberta Social Housing Corporation Rural and Native 2 January 1, 1992 1265-2722-3084 Capital Maintenance Building-Exterior and Interior
Renovate 2 units - kitchen cabinets, counters,  flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    50,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Nampa R&N 1 Nampa R&N 1 Nampa Nampa T0H2R0 Alberta Social Housing Corporation Rural and Native 2 January 1, 1992 1265-2722-3084 Capital Maintenance Heating, Ventilation and Plumbing Replace 2 original furnaces (27 years old)  $                      7,000 High efficiency furnace Priority 2 - Immediate Needs Fair

Manning 1 Manning 1 Unit 5, 2 Street East Manning T0H2M0 Federal/Provincial Community Housing 2 January 1, 1972 1254-2731-2877 Health And Safety Heating, Ventilation and Plumbing
Replace 12 furnaces (2 furnaces had to be replaced in 2017 due to cracked heat 

exchangers)
 $                    36,000 High efficiency furnace Priority 1 - Life, Health and Safety Needs Poor

Manning 1 Manning 1 Unit 5, 2 Street East Manning T0H2M0 Federal/Provincial Community Housing 2 January 1, 1972 1254-2731-2877 Capital Maintenance Building Envelope Replace original windows in 14 units (original wooden frames with PVC window inserts)  $                 112,000 High efficiency windows Priority 3 - General Needs Poor

Manning 1 Manning 1 Unit 5, 2 Street East Manning T0H2M0 Federal/Provincial Community Housing 2 January 1, 1972 1254-2731-2877 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Manning 2 Manning 2 19 Manning Court Drive Manning T0H2M0 Alberta Social Housing Corporation Community Housing 2 January 1, 1979 1254-2731-2792 Capital Maintenance Building-Exterior and Interior
Renovate 3 units - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    75,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Manning 2 Manning 2 19 Manning Court Drive Manning T0H2M0 Alberta Social Housing Corporation Community Housing 2 January 1, 1979 1254-2731-2792 Capital Maintenance Building-Exterior and Interior Replace exterior door on all 6 units  $                    15,000 Increased energy efficiency Priority 3 - General Needs Fair

Manning R&N 2 Manning R&N 2 6A Avenue North Manning T0H2M0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1978 1254-2722-3162 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 2 - Immediate Needs Poor

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Capital Maintenance Roofing Replace roof shingle and eavestroughs in 10904-114 Street  $                      6,000 Priority 3 - General Needs Fair

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Capital Maintenance Building-Exterior and Interior Replace flooring and paint when exisiting tenant moves out  $                    12,000 Priority 3 - General Needs Fair

Fairview R&N 2 Fairview R&N 2 10421 - 106 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3111 Capital Maintenance Building-Exterior and Interior
Renovate 3 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    75,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Fairview R&N 2 Fairview R&N 2 10421 - 106 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3111 Capital Maintenance Roofing Replace roof shingles in 2 units and eavestroughs  $                    13,000 Priority 2 - Immediate Needs Poor

Fairview R&N 4 Fairview R&N 4 11505 - 107 Avenue Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3169 Capital Maintenance Roofing Replace roof shingles and eavestroughs  $                      6,500 Priority 3 - General Needs Fair

Peace River 2 Peace River 2 9518 - 79 Avenue Peace River T8S1E6 Alberta Social Housing Corporation Community Housing 1 January 1, 1975 1272-2731-2053 Capital Maintenance Roofing Replace roof shingles and eavestroughs  $                      6,500 Priority 3 - General Needs Fair

Peace River 3 Peace River 3 9906 - 90 Avenue Units 301 - 307 Peace River T8S1H2 Alberta Social Housing Corporation Community Housing 10 January 1, 1983 1272-2731-2202 Capital Maintenance Building-Exterior and Interior
Renovate 4 units - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                 100,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Peace River 3 Peace River 3 9906 - 90 Avenue Units 301 - 307 Peace River T8S1H2 Alberta Social Housing Corporation Community Housing 10 January 1, 1983 1272-2731-2202 Capital Maintenance Roofing Replace roof shingles and eavestroughs in one section of the townhouses  $                    28,000 Priority 3 - General Needs Fair

Peace River 3 Peace River 3 9906 - 90 Avenue Units 301 - 307 Peace River T8S1H2 Alberta Social Housing Corporation Community Housing 10 January 1, 1983 1272-2731-2202 Capital Maintenance Ground Maintenance and Materials Replace sidewalks and landscaping in one section of the townhouses  $                    20,000 Priority 3 - General Needs Fair

Peace River 4 (Trans) Peace River 4 (Trans) 8114 - 103 Avenue Peace River T8S1M9 Alberta Social Housing Corporation Community Housing 1 January 1, 1982 1272-2731-2675 Capital Maintenance Roofing Replace roof shingles and eavestroughs in 2 units  $                    12,000 Priority 3 - General Needs Fair

Peace River 4 (Trans) Peace River 4 (Trans) 8114 - 103 Avenue Peace River T8S1M9 Alberta Social Housing Corporation Community Housing 1 January 1, 1982 1272-2731-2675 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    20,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Peace River 5 (Trans) Peace River 5 (Trans) 10510 - 81 Street Peace River T8S1M7 Alberta Social Housing Corporation Community Housing 1 January 1, 1982 1272-2731-2755 Capital Maintenance Roofing Replace roof shingles and eavestroughs  $                      6,500 Priority 3 - General Needs Fair

Peace River 6 Peace River 6 10510 - 81 Street Peace River T8S1M7 Alberta Social Housing Corporation Community Housing 11 January 1, 1990 1272-2731-2736 Capital Maintenance Building-Exterior and Interior
Renovate 9 units - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                 225,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Peace River 6 Peace River 6 10510 - 81 Street Peace River T8S1M7 Alberta Social Housing Corporation Community Housing 11 January 1, 1990 1272-2731-2736 Capital Maintenance Building-Exterior and Interior Replace exterior door on 9 units  $                    25,000 Increased energy efficiency Priority 3 - General Needs Fair

Peace River 8 Peace River 8 8318 - 101 Avenue Peace River T8S1N2 Alberta Social Housing Corporation Community Housing 1 January 1, 1986 1272-2731-2832 Capital Maintenance Roofing Replace roof shingles and eavestroughs  $                      6,000 Priority 3 - General Needs Fair

Grimshaw 1 Grimshaw 1 4514 - 47A Street Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 2 January 1, 1974 1242-2731-0010 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Grimshaw 2 (FCLS) Grimshaw 2 (FCLS) 4410 - 55 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1984 1242-2731-2295 Capital Maintenance Building-Exterior and Interior
Renovate 3 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    75,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Grimshaw 2 (FCLS) Grimshaw 2 (FCLS) 4410 - 55 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1984 1242-2731-2295 Capital Maintenance Heating, Ventilation and Plumbing Replace original hot water heating system with forced air in 2 units  $                      9,500 
Increased energy efficiency and 

reduced moisture 
Priority 3 - General Needs Poor

Grimshaw 2 (FCLS) Grimshaw 2 (FCLS) 4410 - 55 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1984 1242-2731-2295 Capital Maintenance Roofing Replace roof shingles and eavestroughs in 2 units  $                    12,000 Priority 3 - General Needs Poor

Grimshaw 2 (FCLS) Grimshaw 2 (FCLS) 4410 - 55 Street Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1984 1242-2731-2295 Capital Maintenance Building Envelope Replace windows and exterior doors in 2 unit  $                    12,000 Increased energy efficiency Priority 3 - General Needs Fair

Grimshaw 3 Grimshaw 3 5405 - 50 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1977 1242-2731-2835 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Grimshaw 3 Grimshaw 3 5405 - 50 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1977 1242-2731-2835 Capital Maintenance Roofing Replace roof shingles and eavestroughs in  1 unit  $                      6,500 Priority 3 - General Needs Fair

Grimshaw R&N 1 Grimshaw R&N 1 5201 - 42 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1242-2722-3204 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Grimshaw R&N 3 Grimshaw R&N 3 4716 - 44 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3013 Capital Maintenance Building Envelope Repair and paint stucco and replace wood siding  $                      8,500 Priority 3 - General Needs Fair

Grimshaw R&N 3 Grimshaw R&N 3 4716 - 44 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3013 Capital Maintenance Roofing Replace roof shingles and eavestroughs in  2 units  $                    12,000 Priority 3 - General Needs Poor

Grimshaw R&N 4 Grimshaw R&N 4 4711 - 44 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3172 Capital Maintenance Roofing Replace roof shingles and eavestroughs in  1 unit  $                      6,000 Priority 3 - General Needs Fair

Grimshaw R&N 4 Grimshaw R&N 4 4711 - 44 Avenue Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3172 Capital Maintenance Building-Exterior and Interior
Renovate 1 unit - kitchen cabinets, counters, flooring, full bathroom renovation, 

painting, plumbing and electrical fixtures 
 $                    25,000 

LED light fixtures and water saving 

plumbing fixtures.
Priority 3 - General Needs Fair

Peace River 3 Peace River 3 9906 - 90 Avenue Units 301 - 307 Peace River T8S1H2 Alberta Social Housing Corporation Community Housing 10 January 1, 1983 1272-2731-2202 Capital Maintenance Ground Maintenance and Materials Replace exitising retaining wall on the north and south side of the property  $                    25,000 Priority 3 - General Needs Poor

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

Note: include any energy savings or environmental considerations or opportunities associated with this project.
Note: Input your 12 digit project number and building information is 

automated
NORTH PEACE HOUSING FOUNDATION

Appendix D:  Capital Maintenance and Renewal



HMB:

HMB ID Building Name Building Address Plan Block Lot Municipality Postal Code Building Ownership Program # of Units
Initial Year                         

Constructed

12 Digit

Project Number

Building/Property Type (Drop 

Down List)
Vacant/Occupied

Tax Assessed Value / 

Estimated Market Value

Condition of Facility 

(FCI) or  Good, Fair, Poor
Plan & Rational or Other Information

NPF Fairview R&N 3 11100 - 107 Avenue 856HW 11 9 Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1976 1224-2722-3225 Single Family Dwelling Vacant  $                                     121,500 Poor Sell

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street 7922481 2 9 Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Single Family Dwelling Occupied  $                                     134,500 Good Sell once unit becomes vacant.

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street 7922481 2 9 Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Single Family Dwelling Vacant  $                                     164,600 Poor Sell

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street 7922481 2 9 Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Empty Lot Vacant  $                                        34,600 Good Sell

Fairview R&N 1 Fairview R&N 1 10912 - 114 Street 7922481 2 9 Fairview T0H1L0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1224-2722-3226 Single Family Dwelling Occupied  $                                        62,040 Good Sell once unit becomes vacant.

Grimshaw R&N 3 Grimshaw R&N 3 4716 - 44 Avenue 7920931 32 14 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3013 Single Family Dwelling Vacant  $                                     216,300 Poor Sell

Grimshaw R&N 3 Grimshaw R&N 3 4716 - 44 Avenue 7920931 32 14 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3013 Single Family Dwelling Occupied  $                                     151,200 Fair Sell once unit becomes vacant.

Grimshaw R&N 3 Grimshaw R&N 3 4716 - 44 Avenue 7920931 32 14 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3013 Single Family Dwelling Occupied  $                                     119,100 Poor Sell once unit becomes vacant.

Grimshaw R&N 4 Grimshaw R&N 4 4711 - 44 Avenue 7920931 33 5 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3172 Single Family Dwelling Vacant  $                                     136,800 Fair Sell

Grimshaw R&N 4 Grimshaw R&N 4 4711 - 44 Avenue 7920931 33 5 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1242-2722-3172 Single Family Dwelling Occupied  $                                     175,200 Good Sell once unit becomes vacant.

Grimshaw R&N 1 Grimshaw R&N 1 5201 - 42 Avenue 8021627 11 31 Grimshaw T0H1W0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1992 1242-2722-3204 Single Family Dwelling Occupied  $                                     218,500 Poor Sell once unit becomes vacant.

Grimshaw 3 Grimshaw 3 5405 - 50 Avenue 7920998 11 2-3 Grimshaw T0H1W0 Alberta Social Housing Corporation Community Housing 1 January 1, 1977 1242-2731-2835 Single Family Dwelling Vacant  $                                     168,900 Poor Sell

St. Isidore R&N 1 St. Isidore R&N 1 St. Isidore 8920222 2 44 St. Isidore T0H3B0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1991 1261-2722-3227 Single Family Dwelling Vacant  $                                     207,200 Poor Sell

St. Isidore R&N 2 St. Isidore R&N 2 St. Isidore 8920222 5 4 St. Isidore T0H3B0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1990 1261-2722-2986 Single Family Dwelling Occupied  $                                     204,240 Good Sell once unit becomes vacant.

Nampa R&N 2 Nampa R&N 2 Nampa 8021462 10 10 Nampa T0H2R0 Alberta Social Housing Corporation Rural and Native 1 January 1, 1993 1265-2722-3224 Single Family Dwelling Occupied  $                                     173,700 Poor Sell once unit becomes vacant.

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

#N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A #N/A

Note: Input your 12 digit project number and 

building information is automated

Appendix E:  Surplus Properties

Legal Address
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Harvest Lodge Expansion

Fairview, Alberta

July 2017

Sheet 1

ACUMEN

1. COMMENTARY

The estimated construction cost of the proposed expansion and renovation to the Harvest Lodge

residence totals $ 8 453 000 based on the schematic layout.  This amount has been summarized

as follows:

Estimated Construction Cost

Element New Construction Renovation

Substructure 275 000 ~

Structure 1 055 000 120 000

Exterior Cladding 370 000 40 000

Windows and Entrances 130 000 50 000

Roof Covering 150 000 ~

Partitions 510 000 55 000

Doors 220 000 25 000

Interior Finishes 510 000 90 000

Fittings and Fixtures 470 000 40 000

Mechanical 1 110 000 120 000

Electrical 680 000 70 000

Site Development 350 000 ~

Selective Demolition 100 000 30 000

Contractor Overheads 674 000 75 000

Sub-Total $ 6 604 000 $ 715 000

Scope/Pricing Contingency (10%) 660 000 72 000

Construction Contingency (5%) 363 000 39 000

SUB-TOTALS $ 7 627 000 $ 826 000

TOTAL ESTIMATED COST $ 8 453 000
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