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1. Administration 

 

The beginning of the month was very busy winding down my coverage of the Community Housing portfolio in 

the absence of a Manager.   The new Manager, Jody Stark, started the position at the beginning of September 

and was certainly welcomed with open arms.  Ashli Champeau is in the process of training the new Community 

Housing Manager, while also taking over the Housing Operations position.  Unfortunately, I have also been 

without Payroll support for the month of September, which means I have also been covering payroll duties.   

 

Besides dealing with the regular day to day operations, the following items have taken place throughout the 

month of September: 

 

Preliminary budget planning session; Financial Fluency Workshop kickoff meeting; Managers’ teleconference 

call; a visit with the Honorable Josephine Pon, Minister of Seniors and Housing, both at the Peace River Seniors 

Centre and at the Heritage Tower Lodge; several calls investigating HR software and/or HR consulting services; 

Clayton Bober, Director of Finance, and I were in discussions with other housing providers regarding the 

implementation of Yardi 7, the newest version of our property management software, and possible cost savings 

through combined training efforts; benefit discussions with North Peace Housing’s Sun Life representative; a 

Webex meeting to review our new employee exit survey template; and a consultation with Kit Office to discuss 

ergonomic alternatives to some of our current office equipment.  

 

2. Introductory Meet and Greet with Honorable Josephine Pon, Minister of Seniors and Housing  

On Tuesday, September 17, 2019 from 9:00 a.m. – 10:00 a.m. Board Chair Hazel Reintjes and I had the pleasure 

of sitting amongst a group of regional representatives at the Peace River Senior Citizens Club to discuss the 

challenges facing seniors and aging in the community, each from our own unique perspective.  We also had the 

opportunity to give recommendations or possible solutions to address challenges that we currently face.   

Afterwards, we walked down the street to the Heritage Tower Lodge where Minister Pon had the opportunity to 

see the facility, meet the Management team and have a question and answer period with a group of our seniors.   

3. Resident and Tenant Levels 

As of August 31, 2019, we had a total of 183 lodge residents, down 3 from the month of July.  Our lodge unit 

occupancy currently equates to 79% occupied of the 224 lodge suites. 

We had 120 occupied senior apartment suites at the end of August, up one from the month of July; although the 

number of occupied units only increase by one, overall there were 3 move-ins and 2 move-outs. Our occupancy 

rate at the end of August was 92%. 
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Garden Court Seniors Apartments had 58 out of 63 units occupied at the end of August, up one unit from the 

month of July; our occupancy rate was also 92% at Garden Court.  We continue to have 6 out of the 8 trailers in 

Cadotte occupied, with no pending applications. 

The Family Housing program had 81 of the 123 units occupied, down 1 from the month of July, and 25 of the 40 

R&N units occupied, consistent with the month of July, with an overall occupancy of 65%. 

Rent Supplement tenancies in August were up 3 from the month of July; I am happy to report that we now have 

2 Cleardale seniors who have been approved through the Private Landlord Rent Supplement Program. We are 

currently at our maximum capacity, as determined by our Rent Supplement budget and the total amount of 

monthly subsidies that are being allocated at this time.   

 

 

Tammy Menssa 

Executive Director 

  


