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To: The Board of Directors  

From: Tammy Menssa, Executive Director 

Date: August 27, 2021 

Re: COVID-19 Update   

 

On July 13, 2021, CMOH Dr. Deena Hinshaw released Orders 36, 37, & 38-2021 updating COVID operating procedures and 

outbreak standards for all health care facilities including lodge accommodation.  

Order 36-2021 rescinded 16-2021, which was the visiting policy that we had in place in all our Lodges.  It was determined 

that certain restrictions could be loosened while still protecting Albertans from exposure to COVID-19 and preventing the 

spread of the virus.  By rescinding the visiting order, there are no longer restrictions on who or how many visitors can 

come into our Lodges. 

The Operational and Outbreak Standards required under CMOH Order 37-2021 are applicable to all licensed supportive 

living (including group homes and lodges), long-term care (LTC) facilities and hospices, unless otherwise indicated. They 

set requirements for all operators, residents, staff, students, service providers, volunteers, as well as any visiting person. 

Key Messages 

 

• The changes in this order signal the move to Phase 1, of a two-phased approach, which removes 

restrictions that have low/medium impact on preventing or limiting the spread of COVID-19. The 

restrictions that have high impact on preventing or limiting the spread of COVID-19 will remain in 

place until at least the fall 2021 when the situation will be reassessed. 

 

• Lifting of some CMOH Orders recognizes that pre-existing requirements now need to be supplemented with only 

some additional precautions and safeguards against COVID-19 now that the public health threat has been reduced 

through vaccine uptake. 

 

• It is imperative for everyone to continue with outbreak prevention measures including immunization, 

staff and visiting persons staying home when sick (even slightly), health assessment screening upon entry of 

facility, hand hygiene, early recognition of symptoms, continuous masking, regular disinfection of high touch 

surfaces (2x daily), etc. 

 

• As we move from managing COVID-19 as a pandemic to managing it as an endemic, it is strongly 

recommended that all Albertans become fully vaccinated to protect not only themselves, but also 

their communities.  



o Management of resident COVID-19 test results is now dependent not only on being symptomatic or 

asymptomatic, but also whether the resident is fully or partially vaccinated, or unvaccinated. 

 

• As we prepare to eventually lift all restrictions, in the future we will move back to 

as close to ‘regular business’ as possible. This will eventually include a reactive approach to 

managing outbreaks rather than a proactive, blanket restrictive approach for all operators regardless 

of outbreak status. 

 

• Local Medical Officers of Health (MOH) continue to play a key role in outbreak management. 

MOHs, and their designates, will continue to lead each outbreak response, and will direct any 

additional actions that are required to be put into place within a facility based on any unique 

circumstances, configuration considerations, specialized populations, etc. MOHs also play a key role 

in determining if additional outbreak control measures are needed. 

 

• The MOH, or their designate responsible for a public health investigation, may require additional 

measures be put in place at the site or zone level to limit spread of a potential infection, such as 

requiring individuals to quarantine and/or isolate for periods longer than the timeframes included. 

 

Order 38-2021 rescinds and modifies previous Orders providing guidance for staff to work at a single site.  This order is 

specific to all facility staff working in DSL and long-term care and, therefore, does not apply to NPHF staff.  The 

recommendations in previous Orders for all congregate living facilities to follow single site staffing restrictions has been 

removed. 

 

On August 25th, we received a memo from Dr. Hinshaw reiterating that COVID-19 measures remain in place in continuing 

care settings as set out in the orders mentioned above.  She addressed concerns in removing province-wide measures 

especially as there has been a recent rise in cases of COVID-19 and a small rise within sites required to follow the orders.  

This is something was to be expected as Albertans, including residents and staff, spend more time with each other and 

return to their normal activities.   

 

“As of August 16, 2021, and of the roughly 1,200 sites subject to these Orders, there were 44 
sites with open outbreaks (defined conservatively as at least one confirmed COVID-19 case in a 
staff or resident), with 49 active resident cases and 50 active staff cases combined across all 44 
sites. The majority (68%) of these open outbreaks currently have 0-1 active cases (i.e., the 
affected person may already have recovered but the outbreak is not yet declared over). 
Another 18% of sites have 2-3 active cases. We are not seeing the high number of active cases, 
and the severe outcomes (hospitalization and death) that existed pre-vaccination in these 
settings. For example, cases are still 92% lower than at the end of December 2020, when they 
reached 1,363 active staff and resident cases. Severe outcomes and death have also remained 
low in comparison to the time prior to vaccine roll-out in these settings. For example, from 
March 2020 to March 28, 2021, there were 1,228 reported COVID-19 deaths associated with 
licensed supportive living, long-term care, and hospice settings. Since March 28, 2021, there 
have been 35 additional COVID-19 deaths associated with these settings, and only four of these 
deaths have been reported since July 1, 2021. Each death is taken seriously, and so are the 

negative outcomes associated with strict public health measures - every option we have 
available to us has risks and our approach is attempting to balance those risks.” 

 

The drop in severe outcomes is very much attributable to increasing vaccination rates across 
Alberta, including within these settings. Vaccines dramatically reduce the risk of hospitalization, 



 

 

 

death, and the risk of infection. All residents in continuing care have been offered the 
opportunity to be vaccinated, with those living and working in the highest levels of care 
(designated supportive living and long-term care) prioritized starting December 2020, followed 
over time by all residents, staff, and visitors. Based on available age-linked vaccination data for 
all Albertans (not just those living in these sites), it is estimated that the vast majority of 
residents are fully vaccinated. 
 
You have undoubtedly noted that some breakthrough infections are happening - meaning that a 
small number of fully vaccinated people are getting COVID-19. This does not mean that the 
vaccines are not working. Vaccines were designed to protect against most severe illness and 
death, and the data shows that they are still doing that in the majority of cases. In general, 
severe symptoms and death in fully vaccinated cases remain rare. Available data on case 
outcomes by vaccine status shows that, as of August 16, 2021, 86% of all active cases in 
Alberta and 87% of currently hospitalized cases are unvaccinated or partially vaccinated. 
 
I do recognize that the report of any breakthrough infection is concerning, especially with the 
transmission of the Delta variant rising in recent weeks. Please know that we are closely 
monitoring the data and outcomes for all Albertans, and specifically those for residents in these 
and other high-risk settings, to help inform our next steps.” 

 
Additionally, Dr. Hinshaw strongly recommended that all Albertans become fully vaccinated to not only protect 
themselves, but others in their community. 
 
As the situation continues to be monitored in Alberta, Dr. Hinshaw anticipates that some of the measure in our 
facilities will continue to stay in place through to March of 2022, which coincides with the end of the respiratory 
virus season.  Necessary adjustments will be made as evidence and data is reviewed and assessed.   
 
The August 25th memo also clarified operator ability to implement additional site-based rules around COVID-19 
when appropriate for local context and if done in consultation with residents and family, while ensuring the quality 
of life of residents.  Additionally, it is within operator authority to set policies for staff to supplement current 
legislated requirements. 
 

SSC 

 

The tenants of the SSC apartments, like all other Albertans, are no longer restricted in their activities.  We continue to 

have all common areas open and sanitize high touch surfaces in the common areas as much as staffing will allow. 

 

Central Office 

 

There have been no changes since June’s report.  

 

• Masking while in the office is no longer mandatory, but we are supportive of anyone who chooses to continue to 

wear a mask.   

• PPE is regularly available on site, as are sanitizing wipes, spray, and hand sanitizer. 

• We continue to encourage proper hand hygiene and regularly sanitize high touch surfaces.  

• We continue to use the protective barrier at the front reception area. 

• Foot traffic is at a minimum.   



• Community Housing transactions are primarily by appointment. 

 

Critical Worker Benefit 

 

The Critical Worker Benefit (CWB) was expanded to include Community Housing and Seniors Self-Contained staff who also 

play a key role and have done an admirable job for the province in maintaining a safe living environment for Alberta 

seniors, families and individuals residing within our housing programs.  This one-time payment is to recognize the hard 

work and continued sacrifices these workers make to support Albertans during the pandemic.  With this round of the 

CWB, we were able to pay the $1,200.00 to 9 additional employees of the Foundation who were eligible. 

 

Recommendation: 

 

Accept as information. 

 

 

 

 
Tammy Menssa 

Executive Director

 


